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JUDICIAL INFORMATION SYSTEM CoOMMITTEE (JISC)

FRIDAY, DECEMBER 3, 2010 9:00 A.M.—1:00 P.Mm.
WASHINGTON | CALL INNUMBER  360-704-4103 (NO PIN REQUIRED)
COU RTS SEATAC FACILITY, 18000 PACIFIC HIGHWAY SOUTH, SUITE 1106, SEATTLE, WA 98188

1. call to Order
Introductions Justice Mary Fairhurst | 9:00 — 09:05 Tab 1
Approval of Minutes

2. 2009-2011 Budget Status Report Mr. Ramsey Radwan 9:05-9:15 Tab 2
3. Legislative Update Ms. Mellani McAleenan | 9:15-9:25 No Tab
4,

ISD Status Update

A. Operational Plan Report
B. Priority Project Reports

e Superior Court Management Feasibility Study | Ms. Vonnie Diseth 9:25-10:10 Tab 3
(SCMFS)
e Vehicle-Related Violations Data Exchange
(VRV DX)
e Superior Court Data Exchange (SCDX)
Break — Siri Retirement Celebration 10:10 — 10:25
5. .
Committee Reports
Data Management Steering Committee Mr. Rich Johnson 10:25 —10:45 | No Tab
Data Dissemination Committee Judge Thomas Wynne
6.
JISC Baseline Service Level Workgroup Update Ms. Vonnie Diseth 10:45-10:55 | Tab 4
7.
IT Governance
A. Report: Status of Requests
B. ITG Request #26 (companion to #31) Mr. Kevin Ammons
C. ITG Request #18 Mr. Bill Cogswell 10:55-12:30 | Tab 5
D. Discussion: JISC Review Cycle for IT Ms. Vicky Marin
Governance Requests
E. Report: Stakeholder Notification and Comment
Process
8- presentation: ISD Overview, Part 1 Ms. Vonnie Diseth 12:30-1:00 | Tab 6
Mr. Bill Cogswell ' '
Future Meetings
January 7, 2010 March 4, 2011
9:00 a.m. — 3:00 p.m. AOC SeaTac Facility 9:00 a.m. — 3:00 p.m. AOC SeaTac Facility
= Transformation Plan and Budget Re-Baseline = Operational Plan Status Update
= Operational Plan Status Update » Budget Status Update
= Budget Status Update = |T Governance Requests

IT Governance Requests
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JUDICIAL INFORMATION SYSTEM COMMITTEE (JISC)

October 27, 2010
9:00 a.m. to 12:00 p.m.
Administrative Office of the Courts, SeaTac, WA

Draft Minutes

Members Present: Guests Present:

Justice Mary Fairhurst, Chair Mr. Sanjeev Batta - Cayzen
Mr. Larry Barker Ms. Marti Maxwell

Ms. Linda Bell Ms. Barb Miner

Mr. Jeff Hall Mr. Brian Rowe - ATJ
Judge James Heller Mr. Chris Shambro (by phone)
Mr. William Holmes Mr. Kevin Stock

Mr. N. F. Jackson Mr. Roland Thompson

Mr. Rich Johnson

Mr. Marc Lampson AOC Staff Present:

Judge J. Robert Leach Mr. Kevin Ammons

Mr. Steward Menefee Ms. Vonnie Diseth

Judge Michael Trickey Mr. Bill Cogswell

Ms. Siri Woods Ms. Vicky Marin

Ms. Yolande Williams Ms. Melanie McAleenan
Judge Thomas J. Wynne, Co-chair Ms. Heather Morford

Mr. Ramsey Radwan
Ms. Pam Payne
Members Absent: Ms. Deven Zipp
Chief Robert Berg
Judge Steven Rosen

Call to Order
Justice Fairhurst called the meeting to order at 9:00 a.m. and introductions were made.
Approval of August Meeting Minutes

Justice Fairhurst specified we have 2 sets of minutes to approve, Justice Fairhurst asked if there
were any changes or comments to the draft minutes from the August 18 behind tab 1, and the
October 1 special session meeting minutes behind tab 5.

Hearing none, Justice Fairhurst deemed the August 18 and October 1, 2010 minutes approved.
Budget Status Update

Mr. Ramsey Radwan presented an update to the current budget. The green sheet is a biennial
snapshot and shows all the funds allocated for a 24 month period, vs. the expended and obligated
amounts to date with the variance. The yellow sheet indicates the allocation quarter to date and
the expenditures quarter to date.

Project expenditures to date excluding the equipment purchases are at 95%, that is a great
estimate; we are doing very well on “to date” expenditures for the projects. The projected
expenditures as compared to the biennial allocation are about 44%; that is a little low, with about
62% of the biennium past. The expenditures will increase in the spring and we will be closer to the
9.6 million allocation. Total expenditures including equipment replacement are about 70% of the
total. Overall we are in good shape.

On the revenue front — the governor issued an executive order about a month ago telling the
executive branch agencies to cut their budgets 6.3%. Chief Justice Madsen sent a letter to the
Governor stating the Judicial Branch would participate, however we need to adjust our
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expenditures for our constitutional obligations. All the agencies in the judicial branch completed
that exercise and information was provided back to the Governor as to what our 6.3% reduction
would be. For AOC the amount is about 2 million dollars out of the adjusted base for the fiscal
year 2011. This is a 2 million dollar hit to our general fund. Exactly how this will affect the current
budget or more specifically the ISD budget will be reported in the next report. We need to identify
all the components. A piece of good news; the collections reported in September are .3% over the
forecast. Itis the first time in the past 6 months that collections have been greater than the
forecast.

In closing there are two forecasts coming up that will substantially impact both the current
biennium and the ensuing biennium; one is the caseload forecast; this will come out on November
10, this is the DSHS and the Corrections forecasts. As the economy plummets demand for
services increase, that will put pressure on the general fund expenditures as well as the ensuing
biennium. On November 18 the second forecast comes out; this is the revenue forecast. The
anticipation is that the revenue forecast will decrease. This could lead to another supplemental
which might increase the percentage each agency might have to take between November 2010
and June 2011.

Mr. N.F. Jackson asked the letter to the Governor be shared. A copy of the letter is attached at the
end of these minutes.

ISD Status Update

Ms. Vonnie Diseth gave highlights on the activity happening in ISD. On page 5 is the JIS
Transformation Plan Overview. This shows in progress activity, what has been started and what
continues to be worked on. The green check marks indicate completed activities. We have hired
a new Portfolio Manager, Craig Wilson, he started on October 1. He is coming up to speed quickly
and making significant contributions to the effort. We are focusing on resource allocation with the
PMO initiative. One of the challenges we are currently experiencing is with the number of
initiatives that we have going, and the work coming through governance and allocating our
resources. The management team is working with the project managers and the project leads to
put together a resource schedule that will help us to allocate people to projects.

We have three components, Docketing, Imaging and Calendaring to the Superior Court Data
Exchange on page 15. The business requirements analysis and the As-Is and To-Be technical
architectures have been defined for all three components. Currently, we are looking at the gap
analysis and identifying the service candidates that will be next in line so the developers can begin
designing the data exchange services. A current challenge we are experiencing is the chief
architect on the vendor side left the company. We also have resource limitations on the subject
matter experts; some of the technical staff over that last couple of months had time limitations that
have impacted the project. It has also been identified that upgrading BizTalk to version 2010
would be beneficial to this project. The team is working through these issues. We are working
with the Data Management Steering Committee and Mr. Rich Johnson on the issues and have
proposed a different approach to sequencing the work. Mr. Rich Johnson asked some questions
that the team needed to investigate further. The team is still meeting and working through the
issues and will be putting together a proposal and recommendation on revised approach or re-
sequencing of activities.

For the Superior Court Management Feasibility Study, the RFP was awarded to the Management
Technology Group (MTG) in August. The project manager is Deven Zipp. A risk was identified
independently by 3 different groups (the Superior Court Judges (SCJA), the project team and the
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vendor MTG) all coming to the same conclusion. The risk indentified was not having the clerks
participating on the project. AOC called a meeting with Judge Warning, Judge Trickey, and Judge
Wynne to discuss the issues and what needed to be done going forward. On September 11th,
Judge Warning discussed this at the SCJA meeting and they unanimously decided to ask the
clerks to participate. Judge Warning then attended the Clerks Association meeting on September
23 and extended the invitation to the clerks to participate in the process. While these
conversations took place, the project team continued with requirements gathering and validation
with the judges and court administrators. Sessions were held to vet the requirements we currently
have. It was also proposed that the project needed an Executive Sponsor Committee made up of
representatives from the judge, administrator and clerk communities. This committee would help
the project team resolve issues and make decisions. *(ESC Scope Statement Scope Diagram
attached at end of document)

The first official meeting will be on November 2, 2010. The first issue the group will need to decide
is the exact scope of the project and what business functions will be included in and what will not.

The vendor MTG will be on board November 1st and will be able to attend the first Executive
Sponsor Committee meeting. We are looking to MTG, to look at the requirements we have
gathered thus far and provide feedback on the data to move forward.

Justice Fairhurst summarized — at this point of the feasibility study, it is important for us to find out
what is out there and whether it is feasible for us do the caseflow and calendaring, looking at it
from the perspective — is there a larger system that we think might be able over time to fill the
needs. If so, then it makes sense to do a caseflow and calendaring that is part of that. If we look
at it and say given these larger needs, there really is not one, single system that meets our needs.
Then, we may be looking at buying several systems that do different functions and they will have to
be able to talk to each other. If that is the case, then that will be the final decision. We also need
to keep in mind that we have a model that we have always had. It was created for our specific
needs. So, it is unlikely we will find something that does things the exact way we do now. We
need to keep an open mind in looking at systems going forward. We might need to change the
way we do business.

Committee Reports
Data Management Steering Committee

Mr. Rich Johnson reported on Data Management Steering Committee activities. We have good
news and bad news. The good news is we are working on all the things that have been being
discussed but we are struggling a little. We have had some traction loss with the changes in
project managers as well as with the vendor causing some delays.

The focus with the Superior Court Data Exchange in particular is still on point. The first phase
being docketing, the focus was on Pierce County and the double data entry that has been being
done now for years in an agreement with Pierce County and AOC. This is a finite project, the
requirements have been well documented and the work on the exchange is moving forward, but
we have a gap. The gap is in Pierce County’s ability to do the programming on their end to go
forward with the exchange once it is complete. We need to solve this issue, it is in everyone’s best
interest that once we get the docketing exchange built that we can actually bring it up and test it
and use it. With JISC funding and building things, there is the other side of the effort and that is
local courts, and their ability from a resource perspective be able to do what they need to do on
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their end to get the benefit from the exchange that is being built at the statewide level. Where
does the funding come from to enable this to happen?

The other two points of focus are imaging and calendaring. We have had some discussion with
imaging courts, target courts and it appears clear although the committee hasn’t taken any formal
action, that calendaring exchange needs to be prioritized over the imaging exchange. The reason
is the imaging courts have developed workarounds to support the data needs of their imaging
applications to an extent that the majority of those applications are satisfied with the status quo.

If we, “the JIS”, are going to successfully proceed on a calendaring application we must have an
exchange. It simply won’t work otherwise.

Good News! The Vehicle Related exchange has been built and tested and it is currently
being rolled out. This is a big win! Congratulations to AOC staff and committee members
for making this happen. We have 10 CLJ courts as targets, while we have some of the same
issues as describe for SCDX the difference is these courts all have vendors and their vendors
have a vested interest in facilitating that interface, because they can roll out their product also.
Interfacing will continue to be an issue as we move forward.

Data Dissemination Committee

Judge Thomas Wynne reported on the Data Dissemination Committee activities. The BJA through
a taskforce has put together a proposal for amendments dealing with public disclosure. A decision
was made by the committee at the behest of the Chair Judge Marlin Appelwick that this be an
amendment to GR31.

GR 31 addresses access to court case records. A BJA Public Records Work Group was formed to
draft a policy on access to court administrative records. The work group has proposed addressing
access to administrative records by amending GR 31. The JISC Data Dissemination Committee
met and unanimously recommended that the proposed amendments to GR 31 should be published
and adopted as a stand-alone rule.

GR 31 was specifically written to address access to court case records, which are completely
different from judicial administrative records. Combining court records with judicial administrative
records will cause confusion to the public and the courts. Judicial administrative records should be
addressed in a separate court rule.

Motion: Judge Wynne, | move that the JISC accept the position of the JISC Data Dissemination
Committee and recommend to the Board for Judicial Administration and if necessary the Supreme
Court, that the proposed amendments to GR 31 relating to court administrative records, be
published and adopted as a stand-alone rule. This includes a friendly amendment to add court
administrative records.

Second: Judge James Heller. The motion passed unanimously, * noting Yolande Williams left the
meeting at 10:25 and did not participate in the vote.

JISC Baseline Service Level Workgroup Update

Ms. Vonnie Diseth reported the Baseline Service Workgroup has been formed and has had one
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meeting. The committee is currently working on compiling a list of business functions that are
needed throughout the courts. The first meeting was to discuss goals and objectives and the
purpose for these meetings. The next meeting will be on November 9. At that meeting we will
get into the discussion and detail on those functions.

IT Governance

Mr. Kevin Ammons presented an update on the IT Governance activity to date. There are
currently 14 endorsing committees functioning and about one third of them have been active. The
four Court Level User Groups have all met for the first time. There is still work to be done on
charters; but all are active.

Currently, there are 48 open requests. 3 have been closed. These were deemed closed due to
the endorsing body for that request determined the work to be done would be done in a similar
request yet to be entered. Or, closed due to a different process is in place to handle these types of
requests. This particular one was based on a code change.

Justice Fairhurst asked to clarify “closed”. Mr. Ammons stated that closed meant it did not proceed
further in the governance process due to the work requested would be completed in a different
manner ----- possibly in a current process or by a different forthcoming request. Closed vs.
completed terminology will be important going forward as it will indicate the Governance process is
working. Completed means a request went through the process and a solution was delivered.

Mr. Ammons presented to the committee where on the public courts site a list of current requests
can be found. This is important because to use the governance portal a person needs a RACFID;
this allows anyone to see what is being worked on. By clicking on “Received Requests” you will be
shown a list of current in process requests and what the current status is. Some requests will be
combined due to the nature of the work. It was suggested that in these instances, a note be made
that can be seen that explains what number the request will be combined with so it will still report
appropriately.

Mr. Bill Cogswell presented some questions that were a result of the special session that was held
on October 1. To summarize what took place on October 1, ISD staff prepared a table top exercise
to simulate how requests would be prioritized and processed and what it would take with resources
and budget to make them happen.

There are 6 questions that need to be answered — Mr. Cogswell suggested that AOC come back to
the December meeting with a recommendation to provide answers.

Justice Fairhurst summarized by saying we are in a bit of a transition and can be somewhat
flexible as we get going. We should be thinking about this process and what makes sense to us
for the long term as far as how we allocate time and money and approve projects.

Mr. Kevin Ammons presented ITG Request #31 - Combine True Names and Aliases on Time Pay.
Mr. Ammons first introduced the contents of the package for ITG requests and provided an
overview of the information presented in the package. Justice Fairhurst noted that the JISC
members present at the October 1 table top exercise wished to have all requests from court level
user groups prioritized as High, Medium, or Low in addition to the request’s ordinal priority. Justice
Fairhurst and Ms. Siri Woods also requested that AOC include an impact on scheduling statement
with each request to communicate to the JISC how each request would affect the other requests
and projects that are in progress or planned. Judge Wynne suggested that the JISC not take
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action on request #31 until more requests had come to the JISC for action. Justice Fairhurst
summarized that the committee had reached a consensus that no action would be taken on
request #031 until more requests reach the JISC level.

ITG Stakeholder Communications

Ms. Vonnie Diseth stated In the course of implementing the IT Governance Framework, it became
apparent to AOC staff that there are groups within the court community that are not part of the core
IT governance process, but who may want an opportunity to comment on the potential impact of a
proposed project. AOC staff met and discussed multiple ways to provide the opportunity for
feedback. Some of the possible solutions would be detrimental to the timeline for IT governance
decision-making, which is inconsistent with the JISC direction to create a consistent process that
allows for faster turnaround on IT investment. Other options might risk significant volume from
non-essential public comment. The solution that staff is recommending provides a method for the
39 identified court community groups to be notified of IT governance requests and gives them an
opportunity to comment throughout the process.

The two motions before the committee:

e | move to approve the plan described in this document for involving stakeholder groups and
providing them the opportunity to comment on pending IT Governance requests.

¢ | move to approve the attached list of stakeholder groups, as amended.

Justice Fairhurst summarized that this process would have an identified person who would have
the responsibility to share information on a Governance requests pertaining to them, with their
association or committee. And because everything is online, they would be able to see what is
happening and have the ability to provide written feedback. We do need to be aware of the
resources it takes to have all of this coming in. The intent is this is would be informational only.
This list is representative of committees not being represented on a CLUG.

Mr. Bill Cogswell explained that once the group is decided and a person is assigned, they would be
able to subscribe to a website that would notify them of any change by e-mail. The process would
be automatic. Inthe event a comment is submitted, it would be attached to the request, and
passed forward to the next step in the governance process. It would not be analyzed or provided a
response.

Justice Fairhurst commented that nothing should be placed on the website until the request has
been analyzed and is going forward to the appropriate CLUG. It is important that we have the

correct list and as we are educating our community members as to what we are doing that they
become our ally’s to help us understand that we are doing the right thing and doing a good job.

If this becomes too much of a drain on resources, we don’t want it. But, we need to try this for a
year and see if it works.

15" Motion: Justice Fairhurst would like to approve the plan described with her annotation that it be
after the endorsement confirmation stage and the request is on its way to a CLUG and do it for a
one year trial period to see how it works.

Moved by William Holmes, Second by Larry Barker — Motion passed, Rich Johnson abstaining,
*Yolande William not participating.
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Ms. Siri Woods suggested adding Criminal Justice partners. Justice Fairhurst stated we need a
policy for this newly adopted process. Justice Fairhurst then suggested that this come back to the
December meeting with a plan for adding and subtracting names and with the additional partners
and also for a review process that would be done yearly.

2" Motion: Mr. William Holmes moved to approve the attached list of stakeholders to include the
criminal justice partners or other groups that apply to be on the list and provide contact points.
Second: Marc Lampson, motion passed, Opposed, Rich Johnson.

Timing and Duration of Meetings

Justice Fairhurst stated today is indicative that we need longer meetings. Justice Fairhurst
proposed extending the meeting from 9 a.m. to 3 p.m. with a working lunch. It is important to make
the best use of our time. Everyone agreed with the proposal.

Agenda Items carried to December

#6 ISD Overview

Next Meeting

The next regular JISC meeting will be December 3, 2010, at the AOC SeaTac facility; from 9:00
a.m. — 3:00 p.m.

Adjournment

Being out of time the meeting was adjourned at 12:10 p.m.
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September 16, 2010

Governor Christine Gregoire
Office of the Governor

P.O. Box 40002

Olympia, WA 98504-0002

Re:  Executive Order 10-04, Expenditure Reductions in Allotments
Dear Governor Gregoire:

As the state faces unprecedented economic challenges, it is imperative that the three
branches of our state government work together to meet our obligations of service to the
citizens of our state. Recognizing the different roles, responsibilities and authority of cach
branch, the legislature, executive, and judiciary have worked diligently and cooperatively
over the past two years to meet the economic challenges we collectively face. It is the
intention of the judicial branch to continue to work in this cooperative manner as we
address the continued and deepening fiscal crises facing our state.

However, we must do so within the constitutional and statutory framework that
defines our roles and powers. Clearly, RCW 43.88.110 compels you to issue the above
referenced executive order. Notwithstanding, it has long been the position of this court that
the legislature did not, and constitutionally cannot, abdicate its responsibility to establish
and amend the budget of the judicial branch through that statute. Under the Washington
Constitution, responsibility rests with the judicial branch to identify a level of reduced
spending that can be realized without undermining the integrity of the branch and its
capacity to carry oul essential functions necessary to the timely, open, and fair
administration of civil and criminal justice in our state.

FAX 136Ci 357-2085
E-MAIL J B.MADSEN@COURTS, WA.GOV
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Recognizing there is a cash deficit in the state general fund, the judicial branch has
begun a process within each court and agency for identifying reductions that can be made
this fiscal year. The judiciary remains committed to identifying reductions that can be
accomplished without compromising our ability to meet core constitutional responsibilities.
We also remain committed to continued cooperation and communication with you, your
staff in the Office of Financial Management, and the legislature as reductions are identified
and implemented within the judicial branch.

Sincerely,

-~ ‘
ERx ot o ez Ler

Barbara A. Madsen
Chief Justice
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Introduction

A Superior Court Management Feasibility Study Executive Sponsor Committee (ESC) was
formed to provide project oversight and strategic direction for the Superior Court Management
Feasibility Study (SCMFS) project through the project’s lifecycle. The ESC is the key body
within the governance structure responsible for business decisions for the project.

The decision to purchase a product, the selection of a product, and issuing an RFP for product
procurement are out of scope for the SCMFS project and the ESC.

Vision
This committee will serve as an effective decision-making team that speaks for the superior
court community as a unified body.

Success Outcomes

o All escalated scope questions, business requirements, and issues and risks are
resolved clearly to facilitate delivery of a study.

e All customer groups agree that the delivered study meets their needs.

e Other large projects model the ESC as an effective decision-making team.

Committee Membership

Members must have the authority to make decisions and be committed to the success of the
project. Total ESC membership will not exceed 12.

¢ Five Primary Members

v Judge Dalton, SCJA Judge Customer Executive Sponsor (Committee Co-Chair)

v" Kevin Stock, WSACC Clerk Customer Executive Sponsor (Committee Co-
Chair)

v Betty Gould, WSACC County Clerk Customer Representative

v Delilah George, AWSCA Superior Court Administrator Customer
Representative

v Vonnie Diseth, ISD Director

e Three Alternates
v" Judge McKeeman, SCJA Judge Customer Executive Sponsor Alternate
v' Barb Miner, WSACC Clerk Executive Sponsor Alternate
v' Marti Maxwell, AWSCA Superior Court Administrator Alternate

e Four Secondary Members
v Jeff Hall, AOC Senior Executive Sponsor
v' William Cogswell, ISD Associate Director
v Heather Morford, ISD Liaison to Superior Court Judges, Administrators and
County Clerks
v' Deven Zipp, SCMFS Project Manager

e One Observer
v' Linda Bell, DMCJA District Municipal Court Administrator

SCMFS V13.0 2010-11-22 Page 2 of 4
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Note: ESC membership must be consistent to maintain continuity and minimize risk.
Substitution must be kept to a minimum. In the event that an ESC member cannot attend a
meeting and someone attends on their behalf, it is the ESC member’s responsibility to provide
project background information to their substitute. The person substituting for the ESC member
must have the authority to make decisions to give approval when needed.

Roles and Responsibilities
e The ESC and its members will:

v Provide decision support and strategic direction

v' Determine and recommend funding and other resource requirements

v Escalate significant scope changes to the Judicial Information System
Committee (JISC) through the ISD CIO

Ensure the availability of appropriate resources

Ensure adherence to project scope, schedule and budget

Address issues and risks posing major implications for the project

Discuss issues and risk mitigation strategies, and escalate to the JISC when
necessary through the ISD CIO

Reconcile differences in opinion and approach and resolve disputes

Review and approve key project deliverables

Ensure project deliverables meet the requirements of the business owners and
key stakeholders

v Foster positive communication outside of the committee regarding the project’s
progress and outcomes

Communicate ESC decisions to the groups they represent

Express opinions openly during the meetings

Review and ensure the meeting notes accurately reflect the decisions and
discussions of the meeting, and provide feedback within five working days of
receiving meeting notes if discrepancies or omissions are discovered

AN NI NN

ANRNEN

ANANEN

e The two Customer Executive Sponsors will chair the ESC meetings and will:

v' Ensure decisions or recommendations are adequately resolved and confirmed by
the members
v" Mediate conflict

e The Project Manager will:

v Schedule the ESC meetings

v' Prepare and conduct meetings according to the agendas

v' Ensure that all members are encouraged to provide input throughout the
meetings

v" Finalize meeting notes and send final notes to meeting participants within five
working days after the meeting for review and comment

v" Make appropriate updates to the meeting notes based on participant feedback

Meetings

Meeting frequency:

SCMFS V13.0 2010-11-22 Page 3 of 4





WA State Courts
Administrative Office of the Courts

¢ Meetings will be scheduled regularly every other week for the first three months of ESC
existence

e Meetings will be scheduled regularly on a monthly basis after the first three months

e The duration of each meeting will depend on the complexity of the agenda items but
will be scheduled initially for two hours

¢ Ad hoc participants will be identified in advance to ensure that they are included on the
agenda and receive meeting materials

e Primary, Alternate, and Secondary members will be mandatory attendees on meeting
schedule notices and every effort will be made to avoid scheduling conflicts

e Observers will be optional attendees on meeting schedule notices

ESC meeting participants will receive the following items at least three working days before the
scheduled meeting:

« Agenda

« Action List

. Status Report / Dashboard

« Other documents to be considered at the meeting, if any

The ESC meeting agenda will typically include:

« Project Scope, Schedule, and Budget update

« Action Items Review

« Issues, Risks, Decisions, if any

« Discussion of any other documents to be considered, if any
. Confirmation of date, time and venue for the next meeting

« Other items as needed

Note: Project change, issues and risks will follow and adhere to the approved project

management plans and processes as defined in the project charter (Change Request,
Issues Management and Risk Management).
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Information Services Division Project Allocation & Expenditure Update
EXPENDITURES AND OBLIGATIONS THROUGH OCTOBER 31, 2010
Initiatives JIS Transition ALLOCATED EXPENDED OBLIGATED VARIANCE
Organizational Change Management Phase 1
Develop Organizational Change Strategy $224,000 $626 $223,374 $0
Implement New Organization Structure $136,000 $0 $76,000 $60,000
Organizational Change Management Phase 1-Subtotal $360,000 $626 $299,374 $60,000
Capability Improvement Phase |
Implement Change Management and Communications $350,000 $410,000 $0 ($60,000)
Implement IT Governance $721,000 $672,088 $107,057 ($58,145)
Implement Project Management Office (PMO) $734,000 $253,000 $481,000 $0
Implement IT Portfolio Management (ITPM) $686,000 $319,500 $366,500 $0
Capability Improvement Phase I-Subtotal $2,491,000 $1,654,588 $954,557 ($118,145)
Capability Improvement Phase ||
Implement Enterprise Architecture Management $275,000 $262,200 $0 $12,800
Implement Solution Management $125,000 $0 $0 $125,000
Implement Relationship Management $320,000 $0 $0 $320,000
Implement IT Service Management-Change, Configure, Release $225,000 $0 $0 $225,000
Capability Improvement Phase II-Subtotal $945,000 $262,200 $0 $682,800
Capability Improvement Phase Il
Establish Vendor Management $100,000 $0 $100,000 $0
Mature Application Development Capability $160,000 $0 $135,000 $25,000
Establish Enterprise Security $200,000 $0 $0 $200,000
Capability Improvement Phase llI-Subtotal $460,000 $0 $235,000 $225,000
Capability Improvement Phase IV
Implement IT Service Management-Incident, Problem, Service $497,000 $0 $50,000 $447,000
Implement Financial Management Reporting $75,000 $0 $0 $75,000
Capability Improvement Phase IV-Subtotal $572,000 $0 $50,000 $522,000
Capability Improvement Phase V $0
Master Data Management
Develop Data Governance Model $70,000 $0 $95,000 ($25,000)
Implement Data Quality Program $240,000 $0 $270,000 ($30,000)
Develop Unified Data Model $298,000 $0 $0 $298,000
Implement MDM Tool $900,000 $0 $0 $900,000
Master Data Management-Subtotal $1,508,000 $0 $365,000 $1,143,000
Migrate Data Exchanges $0
Migrate Web Sites $0
JIS Applications Refresh
Conduct Feasibility Study and Transition Planning $576,000 $234 $0 $575,766
JIS Applications Refresh-Subtotal $576,000 $234 $0 $575,766
Organization Change Management Phase Il
Change Management in Support of JIS $320,000 $0 $0 $320,000
Organization Change Management Phase IlI-Subtotal $320,000 $0 $0 $320,000
Ongoing Activities
Natural To COBOL Conversion $550,000 $31,850 $37,048 $481,102
SCOMIS DX $1,600,000 $297,568 $1,204,351 $98,081
E-Ticketing stabilization $225,000 $3,228 $0 $221,772
Non-allocated Projects $7,000 $0 $0 $7,000
Ongoing Activities-Subtotal $2,382,000 $332,646 $1,241,399 $807,955
Eguipment Replacement
Equipment Replacement - External $2,700,000 $1,448,139 $0 $1,251,861
Equipment Replacement - Internal $300,000 $203,623 $0 $96,377
Equipment Replacement-Subtotal $3,000,000 $1,651,762 $0 $1,348,238
TOTAL $12,614,000 $3,902,056 $3,145,330 $5,566,614
Prepared by AOC lofl 11/24/2010
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Background

In 2008, the Judicial Information System Committee (JISC) directed the Administrative Office of the Courts
(AOC) to modernize and integrate the Judicial Information System. For the 2009-2011 biennium, the
Legislature approved funds to fulfill that direction. The budget proviso stipulated that a portion of those funds
was for the development of a comprehensive Information Technology (IT) strategy and detailed business and
operational plan. This strategy included the development of a fully operational Project Management Office
(PMO), the implementation of IT Governance, the establishment of an Enterprise Architecture (EA) Program,
the implementation of a Master Data Management (MDM) solution, and a focus on Data Exchanges.

To plan the modernize-and-integrate strategy, AOC contracted with two industry leaders, Ernst & Young and
Sierra Systems. The firms performed analysis of the current business problems, the organization’s capability
and maturity to successfully implement the modernization and integration strategy, and planned a detailed IT
strategy to guide the modernization over the next several years.

Upon the completion of an IT strategy and business plan, AOC’s Information Services Division (ISD) began
implementation of a multi-year operational plan with the launch of five transformation initiatives in September
2009: Project Management Office (PMO), IT Portfolio Management (ITPM), Enterprise Architecture
Management (EAM), Information Technology Governance (ITG), and Organizational Change Management
(OCM).

In addition to the transformation initiatives, AOC ISD continues to work on other approved priorities including
data exchanges, e-ticketing stabilization, equipment replacement, disaster recovery and on-going maintenance
and operations of legacy systems.
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JIS Transformation Plan Overview

Oriainal Roadmap per IT Strateav June 19 - 2009

October 2010 Actual
Revised
STATUS KEY . = active/on track = Changes w/ Moderate impact ‘ = Significant rework/risk e = Not active v = Completed

8 RoR A CY09 CY09 CY10 CY10 CY10 CY10 Cy11 Cy1i1 Cy11 Cy1i1l
JIS Transformation Initiatives Status 03 Q4 o1 Q2 03 04 o1 Q2 03 Q4

1. 0 Organizational Change Management - Phase |

Planned

1.1 Develop Organizational Change Strategy S}

Actual v

Planned

1.2 Implement New Organization Structure S o v

2.0 Capability Improvement — Phase |

2.1 Implement Change Management & Planned
Communications

Actual

Planned

2.2 Implement IT Governance (ITG)

Actual v

Planned

2.3 Implement Project Management Office
(PMO)

Actual

Planned

|06 O

2.4 Implement IT Portfolio Management

Actual

3.0 Capability Improvement — Phase I

3.1 Implement Enterprise Architecture Planned
Management Actual v

Planned

3.2 Implement Solution Management

Actual

Planned

3.3 Implement Relationship Management — v

Planned

OB NN BN

3.4 Implement IT Service Management —
change, configure, release Actual

4.0 Capability Improvement — Phase llI

Planned

4.1 Establish Vendor Management (&) o
4.2 Mature Application Development o Planned
Capability Actual
4.3 Establish Enterprise Security :'::::Ied
5.0 Capability Improvement — Phase IV
5.1 Implement IT Service Management — Planned
Service Catalog, Incident, Problem Actual
5.2 Implement Performance Reporting o | Pame
(formally Financial Management Reporting) Actual
6.0 Capability Improvement — Phase V
6.1 Establish Custom Development o Planned
Capabilities Actual
7.0 Master Data Management
7.1 Develop Data Governance Model o :I;::d
. Planned
7.2 Implement Data Quality Program o

Actual
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STATUS KEY . = active/on track

= Changes w/ Moderate impact

’ = Significant rework/risk

Oriainal Roadmap per IT Strateay June 19 - 2009

Actual

Revised

e = Not active

V- Completed

Initiatives JIS Transformation

Status

CY09
Q3

CY09
Q4

CY10
Q1

CY10
Q2

CY10
Q3

CY10
Q4

Cy11
Q1

Cy11
Q2

Cy11
Q3

Cy11
Q4

7.3 Develop Unified Data Model

Planned

Actual

7.4 Implement MDM Tool

O)

Planned

Actual

7.5 Optimize Data Warehouse

O)

Planned

Actual

8.0 Migrate Data Exchanges

8.1 Develop Migration Strategy

Planned

Actual

8. 2 Develop File Based Exchanges

Planned

Actual

8.3 Develop Transactional Transfers

Planned

Actual

8.4 Migrate Exchanges Including JIS Link

(O} ON BON O

Planned

Actual

9.0 Migrate Web Sites

9.1 Develop Migration Strategy

Planned

Actual

9.2 Redirect Web Application Data Sources

Planned

Actual

10.0 JIS Application Refresh

10.1 Conduct Feasibility Study and Transition
Planning

Planned

Actual

10.2 Purchase, Configure and Deploy COTS

Planned

Actual

11.0 Organization Change Management — Ph

11.1 Change Management in Support of JIS

Planned

Actual

12.0 Other Projects & Activities

12.1 Natural to COBOL Conversion

Planned

Actual

12.2 Superior Court Data Exchange

Planned

Actual

12.3 E-ticketing stabilization

Planned

Actual

12.5 Conduct Market Study — Superior Courts

Planned

Actual

12.6 Conduct Feasibility Study — Road to Toll
Support

Planned

Actual

12.8 Equipment Replacement — External

Planned

Actual

12.8 Equipment Replacement — Internal

o|lo|l@®@|@®@| O

Planned

Actual
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STATUS KEY . = active/on track

= Changes w/ Moderate impact

‘ = Significant rework/risk

Original Roadmap per IT Strateay June 19 - 2009
Actual

Revised

e = Not active v = Completed

Initiatives JIS Transformation

Status

CY09
Q3

CY09
Q4

CY10
Q1

CY10 CY10 CY10 Cy11 Cy11 Cy11 Cy11
Q2 Q3 Q4 Q1 Q2 Q3 Q4

Other Projects and Activities

ISD — Feasibility Workgroup — Superior Court
Adult Risk Assessment

Planned

Actual

ISD- Resource Management (RMS)

Planned

Actual

ISD-Knowledge Management

Planned

Actual

ISD-Capability & Maturity Model

Planned

Actual

ISD-Compliance Monitoring

Planned

Actual

ISD-Clarity Implementation

O|lO|® O|O|®

Planned

Actual

Superior Court Case Management Feasibility
Study

Planned

Actual

Vehicle Related Violations (VRV)

Planned

Actual
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Summary of Activities
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Major Changes Since Last Report

This section provides a quick summary of any initiatives or projects that have begun or been completed during
the reporting period. This section also highlights any major changes to the status of a project, initiative or ISD
operational area or staffing that impacts the work, timeline, or budget.

Initiatives or Projects Started

5.1 Implement IT Service Management — Incident, Problem, Service Catalog (Service
Catalog portion only was started)

5.2 Implement Performance Reporting (formally Financial Management Reporting)
7.2 Develop Data Quality Program

ISD- CIO Directed Communications

Initiatives or Projects Completed

Status Changes

None during this reporting period

Initiative 2.3 Implement Project Management Office: Schedule changed. The timeline to
complete this initiative has been shortened due to the removal of the deliverable for
shadowing a project manager while the project manager uses the new PMO tools.
Approved Project: Superior Court Management Feasibility Study: The project is still
trying to define the scope for the feasibility study with the Superior Court Judges,
Administrators and County Clerks.

Approved Project: Superior Court Data Exchange: The project has experienced some
setbacks with resources available to work on the project and changes in both vendor and
AOC project staff. The Data Management Steering Committee is working with AOC to
identify how best to proceed with the project.

Staffing Changes in ISD

Solution Architect Hired - Gary Guinotte has joined AOC as a new Solution Architect in the
Architecture and Strategy group in I1SD.

Business Analyst Hired — Mark Oldenburg has joined AOC as a new Business Analyst in
the Architecture and Strategy group in ISD.

Business Analyst Hired — Marty Derksema has joined AOC as a new Business Analyst in
the Architecture and Strategy group in ISD.

Portfolio Manager Hired — Craig Wilson has joined AOC as the new Portfolio Manager for
ISD.
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IT Governance Update

The new IT Governance framework was implemented in July 2010. Since July, requests have continued to be initiatied
and move through the stages of the governance process. As of this reporting period, all 14 Endorsing Bodies and 4 Court
Level User Groups (CLUG) have been established and these groups are meeting as needed to review requests. The new
governance process is working well and we are starting to see results as requests are approved and implemented.

The chart below demonstrates the volume of requests currently in the IT Governance process for Sept-Oct

ITG Status Report

H Sep-10 m Oct-10

IT Requests Authorized or In-Progress of Authorization

e Request ID: #002 — Superior Court Case Management System Feasibility Study
Description: Conduct feasibility study to examine COTS caseflow and calendaring systems, plus LINX, to
support potential acquisition and deployment of a system for the state’s Superior Courts.
CLUG: Superior Court (pilot) | Authorized By: JISC

e Request ID: #004 — Change Meretricious Relationship Cause of Action Code and Case Type
Description: Create Committed Intimate Relationship cause of action code under case type 3 in SCOMIS and
remove Meretricious Relationship cause of action code under case type 2 to comply with Supreme Court decision
from 2007.
CLUG: Mandated | Authorized By: CIO

e Request ID: #019 — Display Judgments (SCOMIS Case Type 9) as Part of Original Case
Description: Change the way SCOMIS case type 9s (judgments) are displayed on public case search by making
these cases appear as a link under the original case. This was part of the Public Case Search Workgroup report
adopted by the JISC.
CLUG: Superior Court | Authorized By: CIO
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Summary of Activities for October 2010

Transformation Initiative Summary

Initiative: 2.3 — Implement Project Management Office (PMQO)

Activities Impact/Value
v" A consolidated list of all projects was This list will facilitate project monitoring by making the
completed and placed on SharePoint. list of projects public and easily accessible.
v' Tools for cost estimating, cost control and These tools will help manage project costs and risks
budgeting were completed. effectively throughout the life of a project.
v' The deliverable for shadowing a project After rolled out PMO processes have stabilized, the
manager while the project manager uses need for this shadowing will be revisited by the ISD
the new PMO tools has been removed from Director to determine if the work is necessary. This will
the PMO initiative. shorten the PMO timeline.
| Initiative: 2.4 — Implement IT Portfolio Management (ITPM) |
‘ Activities Impact/Value ‘

v Portfolio metrics have been defined. Provides data points by which to measure portfolio

asset performance.

v' The initial set of portfolios (Active Projects,
Planned Projects, JIS Applications, Non-JIS

applications) has been populated with data.

Provides the initial portfolio information that will be used
as a baseline for the first portfolio review process.

Sets the expectation of how the portfolio review process

v Portfolio review process has been defined. will be conducted, at what intervals, and who is
involved.
| Initiative: 3.2 — Implement Solution Management |
’ Activities Impact/Value
v" Project initiated, Project Manager acquired. Use of formal project management techniques will help

ensure high quality project results, ensuring project
deliverables can be used effectively within the ISD
beyond the conclusion of the project.

v" Key AOC stakeholders confirmed, engaged. Strong support and direction is in place, to help ensure
the project’s success.
v Orientation meeting held for project team. Provided insight into the project purpose, how it will

assist improved customer support, and also helped to
build team commitment to its success.

Initiative: 5.1 — Implement Service Management — Service Catalog, Incident, Response

Activities Impact/Value
v" Key AOC stakeholders confirmed and Strong support and direction is in place. That will help
engaged. ensure the project success.
Provided insight into the project purpose, how it will
v Kick-off meeting held for project team. assist improved customer support, and also helped to

build team commitment to its success.
| Initiative: 5.2 — Implement Performance Reporting |
’ Activities Impact/Value |

v" Project Charter Completed. The project has a defined scope including the goals of
the project, timelines and the responsible roles. This
helps to clearly define the project and measurements of
success.
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Summary for October 2010

Transformation Initiative Summary

| Initiative: 7.1 — Develop Data Governance Model |
‘ Activities Impact/Value ‘

v" Kick-off meeting held for project team. Provided insight into the project purpose, how it will
assist improved customer support, and also helped to
build team commitment to its success.

v" Conduct Data Interviews. Develop interview protocol and provided to
interviewees, in advance of second set of interviews.
v" Conduct Data Workshops. Building organizational awareness of Data Governance,

Data Environments, assessing current data issues and
requirements ownership.

| Initiative: 7.2 — Implement Data Quality Program |

‘ Activities ‘ Impact/Value |
v' Project initiated, Project Manager Formal project management techniques will help ensure
transitioning to project. high quality project results, which include a Data Quality

Program as well as the organizational capability to
maintain and enhance data.
v" Key AOC stakeholders confirmed, engaged. Strong support and direction is in place. That will help
ensure the project success.
A defined project scope, responsibilities and timelines
help to achieve successful outcomes of a project.

| Initiative: ISD — Capability Maturity Model |

v" Project Charter / Schedule / Work Plan.

‘ Activities Impact/Value ’
v' The project manager was assigned and the Resources have been allocated and project
initiative planning has begun. management principles are being used to ensure a

successful outcome of project.
| Initiative: 1SD — CIO Communications |

‘ Activities Impact/Value |
v' Change request signed. Allows ISD to re-initiate the CIO Communications for
staff and stakeholders.
v' Scheduling interviews with key staff Gathering data from ISD staff to use in making
personnel. recommendations on a communications plan.
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Summary for October 2010

Approved JIS Projects Summary

Note that VRV Data Services and e-Ticketing Stabilization have moved from a development project into maintenance and therefore are not being
reported under approved projects but are now reported under the ISD operational area; Standards & Policies.

JIS Project: Superior Court Data Exchange (SCDX)

Activities | Impact/Value

v Finalization of System Requirements and | Clearly defines the system requirements and service details to
Service Specifications. set up data exchanges.

v/ Continued work on improving efficiencies | Greater efficiencies will help move project along and tighten the
for tightening schedule. schedule.

v Continued consolidation of business The consolidation of requirements provides alignment of
requirements into candidate business business capabilities with data exchanges.
capabilities that will form associated data
exchanges.

| JIS Project: Superior Court Management Feasibility Study (SCMFS) |

‘ Activities | Impact/Value |
v' The statement of work was sent to the The statement of work allows initiation of contract negotiations
vendor for review. with the vendor.

v" An executive sponsor committee charter | The committee will provide support and oversight for the
is being reviewed by the chairpersons of | project.
the state associations for superior court
clerks, court administrators, and judges.

v" Two more court subject matter expert Nearly 70% of business processes for caseflow and
sessions were held and three additional calendaring have been mapped for judges and court
sessions have been scheduled for administrators.

November.
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Summary for October 2010

ISD Operational Area Summary

Area: Architecture & Strategy

Includes: Enterprise Architecture, Solution Management & Relationship Management

Activities

v

JISC Workgroup on Baseline Services —
EA team facilitated the formation and first
meeting with the workgroup.

Several work orders including those for
Data Quality and Data Governance,
Solution Management, etc. related to ISD
transformation were reviewed.

EA team completed the analysis for
Natural-to-COBOL conversion for the JIS
applications and have submitted the
report to AOC Strategic Governance
Board.

Business analysts have been working on
the Superior Court Case Management
feasibility study requirements sessions to
be held later this month.

Business analysts have worked on JCS
to add new condition code to JCS.

New Prosecutor deployment (Grays
Harbor). Reviewed eTicket screens in
test environment to review changes
made and identify any user interface
and/or process issues.

A&S completed the hiring of a new
solution architect.

Business Liaisons continued to work with
IT Governance groups and staff multi-
court level user meetings.

Business Liaisons continue to provide
communications and reports between
ISD and court customers.

Area: Infrastructure

| Impact/Value

The output from the workgroup would impact all of the
Washington State judicial system as it would establish the
baseline services that would be supported centrally and those
that need to be managed locally.

The EA review aligns the initiatives with the future state EA
roadmap for JIS.

The analysis provides key insights and the cost-benefit
comparison into how we can simplify the JIS technology
environment.

This is an important step in the feasibility study to ensure that
the business needs are clearly stated and understood.

Keeping informed on workgroup issues; facilitating
communication between users with code requests and
workgroup to resolve the requests. New codes will enable
accurate tracking of Community Truancy Board referrals and
will aid in statistical reporting for counties using community
truancy boards. Code is needed to accurately capture condition
data on referrals.

Allows Grays Harbor Prosecutor’s Office to file tickets
electronically with the Court. Improves efficiency and data
quality.

Solution architect would help in providing solution management
capability to AOC.

Fostering communication and understanding of the governance
process and assisting the court community with requests
supports the success of the new IT Governance process.
Providing updates to the court community about ISD progress
is an integral part of communication and helping the courts to
understand ISD business and services and for ISD to
understand the courts business needs.

Includes: Desktop Unit, Network Unit, Server Unit, Support Unit & System Database Unit

Activities

v

v

Reviewed the September 2010 Disaster
Recovery test and started the planning of
the March 2011 Disaster Recovery test.
Continue the Proof of Concept for virtual
desktops.

October 2010 ISD Monthly Report to the JISC

Impact/Value

This test ensures that the entire JIS systems and all data
stored by the AOC is prepared for any disasters with minimal
downtime.

Virtual Desktops have the potential of increasing the lifespan of
the desktops delivered to staff which will save money and
equipment.

Page 13 of 42






Summary for October 2010

ISD Operational Area Summary

Area: Data Management

Includes: Database Unit, Development Unit, Data Warehouse Unit

Activities
Data Warehouse Unit

v

Updated the “Juveniles with Vacated
Deferred Disposition Cases” report to
allow the use of a new JCS referral

status to limit the result set.

Per Judicial Information System
Committee (JISC) public website work
group request, completed the coding
changes to support not listing superior
court judgment cases in the search
results, but allowing them to be linked

to/from the originating case.

Completed project kick off meetings and
introductory workshops for Data
Governance, Data Quality, and Service
Catalog transformation initiatives.
Began work on adding vehicle and e-
ticketing information to the data

warehouse.

Database Unit

v

v

Completed 23 database design review
requests to increase the capabilities of
the court applications.

Provided primary support to the Data
Governance initiative.

| Impact/Value

This will streamline the report so that court staff does not have
to manually research cases.

This change resolves a long-standing complaint and resulting
confusion from the public when looking at cases on the public
website. The issue was that judgments appear to look like
separate cases on the website resulting in misinterpretation.
The coding changes now reflect the judgments under the case,
rather than as a separate number to alleviate the confusion.

This sets the expectation, team building and scope of the

projects.

This information will give the courts a more complete picture of
traffic infraction and criminal traffic cases

Area: Operations

Includes: All applications; Web team, Java team, Legacy team, JCS team, Service Delivery and IT Governance

Activities

v

Legacy team communicated with DOL to
monitor progress on their fix and
recovery of the Failure to Appear (FTA)
process and analyzed individual records
to verify the DOL recovery.

Provided valuable feedback and
assistance to the SCOMIS Data
Exchange Project and the Superior Court
Case Management Feasibility Study.
Provided analysis and estimates for
multiple ITG requests.

Service Delivery and IT Governance
v' Complete exercise on IT Governance

with JIS Committee.

v" Service Delivery and Web Team ITG

Portal Improvements.

October 2010 ISD Monthly Report to the JISC

Impact/Value

Business value is to provide accurate information to the court
about the public and reduce the call volume into the courts.

This will help the planning for the contractor development team
to understand the work that needs to be completed.

This provides quick turnaround for the new governance
process and ensures requests are acted on in a timely manner.

Simulation of expected JISC prioritization of requests will lead
to key process improvements.
Advancing the new governance effort.
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v" Held Operational Control Board
meetings.

Summary for October 2010
ISD Operational Area Summary

Portfolio Management
v" New Portfolio Manager hired; on-site Oct
1|

v" Reviewed collected documentation and
met with appropriate teams.

v' Attended Performance Reporting
Workshop.

Advancing the new governance effort.

Portfolio management is key to implementing the JIS
Roadmap.

Performance measures are a key part of the Ernst and Young
plan ISD is following.

Area: Standards & Policies

Management Office Coordination, and projects.

Includes: Quality Assurance and Test Group, Portfolio Management, Standards and Training, Resource Coordination, Project

Activities
Quality Assurance and Test Groups

v' The final review and sign-off were
completed for the Capability Maturity
Model and Software Quality Assurance
Work Orders.

v" Final review of the Software Quality
Assurance (SQA) SharePoint web site
was completed.

Other ISD Activity Summary

Impact/Value

Work in these areas will provide guidelines and processes for
internal improvement in functional areas of ISD.

All test team project information can be easily shared thereby
providing greater understanding and accountability while
providing standards and best practices in SQA.

| Workgroup: Superior Court Adult Risk Assessment Feasibility Study |

Activities
v' A draft proposal to create a feasibility
work group was developed and
advanced to ISD executive leadership for
consideration.

| Vehicle Road Violations (VRV)

Impact/Value |

If approved, the feasibility work group will perform high-level
modeling of both the business process and automation process
and use the models to examine alternatives and costs.

| Activities
v' System Optimization Tasks.

v' Setup the Performance Benchmark
Testing Environment and create test
cases.

v/ Continue to create Operational Support
Documents (Troubleshooting Guide,
Technical Documentation, etc.)

| E-Ticketing Stabilization

Impact/Value ’

This provides increased interoperability with other data
exchanges and on-boarding partners.

Ability to measure improvements in performance and capacity
based on original measures.

Ensures knowledge transfer and support.

‘ Activities
v" Benchmarked ETP test performance.

v' Multiple tests ETP testing after ETP.
Adjustments.

October 2010 ISD Monthly Report to the JISC

Impact/Value ‘
Benchmarked speeds to make sure updates do not negatively
impact performance.

Performance tests showed remarkable system speed
improvement in the updated eCitation.
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Detailed Status Reports
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Status Update Key

Green = Progressing as planned.

Yellow = Changes with moderate impact.

Red = Severe changes or significant re-work is necessary.
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Transformation Initiative Status Reports
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Transformation Initiative Reports

Initiative: 2.3 Implement Project Management Office (PMO)
JIS Operational Plan: Capability Improvement Phase |

Executive Sponsor(s)

Vonnie Diseth, CIO

Business Area Manager:

Jody Graham, Standards & Policies Manager

IT Project Manager:

Deven Zipp
Consultant/Contracting Firm:
Sierra Systems

Description: The PMO ensures consistent “best practice” project management throughout every step of a
project, improving project success rates and delivering effective support for decisions to keep projects aligned
with organizational priorities.

Business Benefit: The Project Management Office provides standardized methods to increase IT efficiency,
cut project costs and improve project delivery in terms of time and budget.

Organizational

Business Capability AOC Sponsored | Court Sponsored Legislative
. Mandate
Drivers Improvement
X

Allocated Actual (thru September 30% , 2010)
Budget

$ 734,000 $ 244,000

Current Status
Scope Schedule Budget
o () ®

Current Status Notes: On schedule to complete project.
October -85%

Initiative Start Date: September 2009

Initiative Progress

Current Scheduled Completion Date: December 2010
Activities Completed this Reporting Period Impact/Value

v' A consolidated project list was created and v’ This list will facilitate project monitoring by

placed on SharePoint.

v Tools for cost estimating, cost control and
budgeting were completed.

v A portion of the resource management work
was removed from the PMO initiative and
will be merged with the ISD Leadership
level Resource Management Initiative
(RMI).

v" The deliverable for shadowing a project
manager while the project manager uses
the new PMO tools has been removed from
the PMO initiative.

making the list of projects public and easily
accessible.

These tools will help manage project costs and
risks effectively throughout the life of a project.
RMI and PMO scopes were overlapping. RMI
has the more appropriate management level of
sponsorship. This will shorten the PMO timeline.

After rolled out PMO processes have stabilized,
the need for this shadowing will be revisited by
the ISD Director to determine if the work is
necessary. This will shorten the PMO timeline.

Activities Planned for Next Reporting Period

v Complete the final closeout and lessons
learned report.

Impact/Value
v PMO will be closed.
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Initiative: 2.4 Implement IT Portfolio Management (ITPM)

JIS Operational Plan: Capability Improvement Phase |

Executive Sponsor(s) IT Project Manager:

Vonnie Diseth, CIO Martin Kravik

Business Area Manager: Consultant/Contracting Firm:
Jody Graham, Standards & Policies Manager Sierra Systems

Description: IT Portfolio Management (ITPM) provides a structure for strategic portfolio planning and IT
decision making to manage, monitor and measure prioritization, costs and performance of IT assets. IT
investments are measured using both financial and non-financial measurements and ITPM specifically provides
information on what to continue investing in versus what to divest from. IT Portfolio Management provides risk
profile analysis, how to decide on diversification of projects and how to provide continuous alignment with
business goals and standardization of investment procedures, rules and plans.

Business Benefits: IT Portfolio Management when implemented will provide the information necessary to
make informed decisions on what IT investments to continue to invest in and what to divest in to save costs
and improve performance.

. Organizational Capability Court Legislative
Bu'SIness Improvement AOC Sponsored Sponsored Mandate
Drivers

X
JISC Approved Allocated Actual (thru September 30*, 2010)
Budget $ 645,000 $ 254,500
Current Status
Scope Schedule Budget
[ J [ ] [ J

Current Status Notes: ITPM is on track to be completed.
October -65%

nitative Progress o

Initiative Start Date: September 2009 Current Scheduled Completion Date: November 2010
Activities Completed this Reporting Period Impact/Value
v' Portfolio metrics have been defined. Provides data points by which to measure portfolio
asset performance.
v' The initial set of portfolios have been Provides the initial portfolio information that will be
populated with data. used as a baseline for the first portfolio review

process. (Active Projects, Planned Projects, JIS
Applications, Non-JIS applications)

v' Portfolio review process has been defined. = Sets the expectation of how the portfolio review
process will be conducted, at what intervals, and who

is involved.
Activities Planned Next Reporting Period Impact/Value
° Reports and dashboards developed. Provides management the executive-level views of
portfolio performance.
°  First portfolio review cycle conducted by Allows the Portfolio Manager to test drive the new
the new Portfolio Manager. portfolio review process. Gives management the first
full exposure to the review process outputs.
°  Map manual Portfolio Management Provides the requirements for configuring Clarity.
process to Clarity portfolio management
tool.
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Initiative: 3.2 Implement Solution Management
JIS Operational Plan: Capability Improvement Phase II

Executive Sponsor(s) IT Project Manager:

Vonnie Diseth, CIO Eric Wuolle

Business Area Manager: Consultant/Contracting Firm:
Jody Graham, Standards & Policies Manager Sierra System Consulting

Description: This initiative will develop and implement a Solution Management framework, providing AOC with
the ability to plan, implement, and manage the IT solutions offered by ISD to the Courts and other core customers.
This is a complementary capability to the Enterprise Architecture Management capability.

Business Benefit: By establishing the Solution Management function at AOC via this project, we anticipate cost
savings through reuse of existing solutions, cost avoidance in developing solutions for similar problems, and faster
time-to-market of solutions to solve customer needs.

Organizational Capability Legislative

Bu_smess Improvement AOC Sponsored Court Sponsored Mandate
Drivers
X
Allocated Actual (thru September 30° , 2010)
Budget
$ 125,000 $0.00
Current Status
Scope Schedule Budget
® o o
Current Status Notes:
October-5 %
Initiative Progress M 100%
Initiative Start Date: October 2010 Current Scheduled Completion Date: March 2010

Activities Completed this Reporting Period Impact/Value

v" Project initiated, Project Manager acquired. | Use of formal project management techniques will help
ensure high quality project results, ensuring project
deliverables can be used effectively within the ISD beyond
the conclusion of the project.

v" Key AOC stakeholders confirmed, engaged. | Strong support and direction is in place, to help ensure the
project’s success.

v' Orientation meeting held for project team. Provided insight into the project purpose, how it will assist
improved customer support, and also helped to build team
commitment to its success.

Activities Planned for Next Reporting Period Impact/Value

°  Detailed elaboration of the project Provides effective scheduling of (scarce) AOC staff
schedule and assignment of tasks and resources, while generating a viable, realistic project
deliverables. schedule..

°  Develop a consensus on the definition Ensures a common understanding of terminology as
of Solution Management, to support business and process requirements are documented, to
requirements-gathering. avoid re-work and revision.

°  Prepare to conduct a Solution Educate ISD on Solution Management concepts,
Management Awareness workshop. approaches, and terminology to provide a baseline of

knowledge for the project participants. This will help ensure
a comprehensive, accurate, and integrated Solution
Management framework is established.
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Initiative: 5.1 Implement IT Service Management —Service Catalog, Incident,

Response
JIS Operational Plan: Capability Improvement Phase |l

Executive Sponsor(s) IT Project Manager:

Vonnie Diseth, CIO Eric Wuolle (Service Catalog)
Business Area Manager: Consultant/Contracting Firm:
Jody Graham, Standards & Policies Manager Sierra Systems

Description: The development of Service Management capabilities ensures the ability to manage changes to the JIS
environment and underlying infrastructure and includes the coordinated management of IT services from concept through
design, construction, deployment, support and retirement. Service Management compliments and integrates with the efforts of
customer service, solution management, application development, and project management to provide complete lifecycle
coverage of IT products and services. The Service Catalog portion of the initiative describes each of the IT services provided
by AOC to its customers. The objective of the service catalog is to facilitate communication with AOC customers as the single
source of information on all the IT services and the formal service levels associated with each of those services. The catalog
includes a description of the service itself, the service level agreement for the service, descriptions of the authorized user and
requestor roles, usage costs, and how the service is provided.

Business Benefit: Service Management ensures that AOC is aligning its service offerings and activities with the business
needs and priorities of the Washington court system. Allocation of scarce resources is based on customer decisions and
reflects the customer’s perspective of how the Information Services Division of AOC can best contribute to the business of the
Washington courts. Service Management offers repeatable processes which will result in higher quality products and services.
The service catalog benefit is a single source for reference for the menu of IT services available for customers that are aligned
with the strategic view for AOC and the enterprise business functions. It promotes improved relationships between ISD and its
customers by ensuring that service levels are defined and services are managed against those. The service catalog guides all
the strategic and operational work in the enterprise.

Business | OUZOG G pocspomsoren g ST Legte
Drivers X
JISC Approved Allocated Actual (thru September 30% , 2010)
Budget $ 497,000 $0.00
Current Status
Scope Schedule Budget
o o o
Current Status Notes: Only the Service Catalog portion of the intiative has begun.
October -20%
Initiative Progress T 100%
Project Start Date: September 2010 Current Scheduled Completion Date: March 2011

Activities Completed this Reporting Period | Impact/Value

v" Key AOC stakeholders confirmed, Strong support and direction is in place. That will help ensure the
engaged. project success.
Provided insight into the project purpose, how it will assist
v" Kick-off meeting held for project team. | improved customer support, and also helped to build team
commitments.
Activities Planned Next Reporting Period Impact/Value
Ensures all of the important aspects of the ISD services are
identified, so these aspects are recorded and reflected in the first
catalog.
Building organizational capability to operate a Service Catalog
will help AOC to more effectively manage ITS services to its
customers and optimize Information Technology strategies and
Page 22 of 42

°  Capture content requirements for the
Service Catalog.

°  Develop Service Level capture
processes.
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investments .

Educate ISD on Service Catalog concepts, approach, and
°  Conduct Service Catalog Awareness | terminology to provide a baseline of knowledge for the project
workshop. participants. This will help ensure a comprehensive, accurate
initial Catalog is established.

Initiative: 5.2 Implement Performance Reporting
JIS Operational Plan: Capability Improvement Phase IV

Executive Sponsor(s) IT Project Manager:

Vonnie Diseth, CIO Martin Kravik

Business Area Manager: Consultant/Contracting Firm:
Jody Graham, Standards & Policies Manager Sierra Systems

Description: This project will develop the policies, processes, tools, and governance for implementing the
reporting of twelve to fifteen ISD performance measures.

Business Benefit: Performance reporting provides AOC the ability to measure and demonstrate ISD’s progress
from a baseline as it relates improving overall process maturity and delivering value to the business.

. Organizational Capability Legislative
Bu_S| ness Improvement AOC Sponsored Court Sponsored Mandate
Drivers

X
Allocated Actual (thru September 30% , 2010)
Budget
$ 75,000 $0.00
Current Status
Scope Schedule Budget
® o o

Current Status Notes: The initiative is underway and on schedule.
October -23 %

Initiative Progress T 100%

Initiative Start Date: September 2010 Current Scheduled Completion Date: December 2010
Activities Completed this Reporting Period Impact/Value
v The project Charter has been completed. groej;e%?arter outlines the responsibilities and roles for the
Activities Planned for Next Reporting Period Impact/Value
v'  Identify the performance measures that will | Identifies the measures in which ISD finds most value in
be tracked. tracking.
°  Develop templates, process, and Provides a repeatable process for reporting performance
deployment plan for tracking ISD measure data.

performance measures.
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Initiative: 7.1 Develop Data Governance Model
JIS Operational Plan: Master Data Management

Executive Sponsor(s) IT Project Manager:

Vonnie Diseth, CIO Wendy Loewen

Business Area Manager: Consultant/Contracting Firm:
Jody Graham, Standards & Policies Manager Sierra Systems

Description: The Data Governance Model will ensure effective management of data through defined
processes, policies, and standards and will result in increased accuracy, consistency and confidence in
underlying enterprise data.

Business Benefit: Data that is maintained by business applications is viewed as an enterprise asset. In
addition to supporting business operations, this data, when consolidated into a data warehouse, is used to
support strategic decisions and business process improvements. A Data Governance Model provides the
decision-making framework to support the management of data as an enterprise asset.

Organizational Capability Legislative

Bu_smess Improvement AOC Sponsored Court Sponsored Mandate
Drivers
X

Allocated Actual (thru September 30" , 2010)
Budget

$ 70,000 $0.00

Current Status
Scope Schedule Budget
o o o

Current Status Notes:
October - 20%

Initiative Progress 0 100%

Initiative Start Date: September 2010 Current Scheduled Completion Date: November 2010
Activities Completed this Reporting Period Impact/Value
v Kick-off meeting held for project team. Provided insight into the project purpose, how it will

assist improved customer support, and also helped to
build team commitment to its success.

v' Conduct Data Interviews. Develop interview protocol and provided to interviewees,
in advance of second set of interviews.
v' Conduct Data Workshops. Building organizational awareness of Data Governance,

Data Environments, assessing current data issues and
requirements ownership.

Activities Planned for Next Reporting Period Impact/Value
°  Complete Charter. Identifies the scope, timeline and responsibilities in the
initiative.

°  Prioritize Data Management Functions.
°  Conduct Data Management Responsibilities | Workshop with core team to determine data management

Workshop. responsibilities on 10/21/2010.
°  Develop interview protocol for third set of Develop interview protocol and provided to interviewees
informational interviews. 10/18/2010, in advance of interviews regarding Data
Management Responsibilities.
v'Information Gathering. Information gathering for Data Management

Responsibilities deliverable (1.04)
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Initiative: 7.2 Implement Data Quality Program
JIS Operational Plan: Capability Improvement Phase IV

Executive Sponsor(s) IT Project Manager:

Vonnie Diseth, CIO Wendy Loewen

Business Area Manager: Consultant/Contracting Firm:
Jennifer Creighton, Data Management Manager Sierra Systems

Description: A Data Quality Program for AOC will ensure effective creation, maintenance and enrichment of
data through defined processes, policies and standards throughout the data life cycle. A data quality program
results in increased visibility of the quality and integrity of enterprise data.

Business Benefit: Data quality management is one component of an overall enterprise Data Management
program. It will receive direction, policies and standards, and be subject to oversight from the Data Governance
Body. The Data Quality Program must establish data quality requirements, monitor enterprise data quality,
correct data quality defects, implement procedures to improve data quality and demonstrate to the Data
Governance body how it is achieving its mandated objectives and providing a return on investment.

. Organizational Capability Legislative
BU_SI ness Improvement AOC Sponsored Court Sponsored Mandate
Drivers

X
Allocated Actual (thru September 30% , 2010)
Budget
$ 240,000 $0.00
Current Status
Scope Schedule Budget
o o o

Current Status Notes: The initative began in September is now fully underway.
October - 20%

Initiative Progress T 100%

Initiative Start Date: September 2010 Current Scheduled Completion Date: February 2011

Activities Completed this Reporting Period | Impact/Value

v Project initiated, Project Manager Formal project management techniques will help ensure high
transitioning to project. quality project results, which include a Data Quality Program as
well as the organizational capability to maintain and enhance
data.
v Key AOC stakeholders confirmed, Strong support and direction is in place. That will help ensure
engaged. the project success.
v Project Charter / Schedule / Work A defined project scope, responsibilities and timelines help to
Plan. achieve successful outcomes of a project.
Activities Planned for Next Reporting
. Impact/Value
Period
°  Establish project SharePoint site and Provide insight into project deliverables and progress for ISD
internal processes. staff and project team.
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Initiative: ISD — CIO Communications
JIS Operational Plan: Capability Improvement Phase |

Executive Sponsor(s) IT Project Manager:

Vonnie Diseth, CIO Chris Lavin

Business Area Manager: Consultant/Contracting Firm:
Bill Cogswell, Associate Director Sierra Systems

Description: As of October 14, 2010 we are at the beginning steps of redefining the ISD Communications
needs.

The purpose is to develop a communications strategy, along with communications messaging and tools that will
assist ISD in effectively communicating with staff and our stakeholders about not only the ISD Transformation
but other initiatives within the organization, now and in the future.

Business Benefits: This initiative is to help build an organization where trust, open communications, and
inclusiveness are ingrained behavior and value that is exemplified from the top down. It is intended to create
clear and effective messaging to communicate our values to clients, engage in open and transparent
communications with staff and other stakeholders, and help shape our organizational culture.

. Organizational Capability Court Legislative
Bu_smess Improvement AQC Sponsored Sponsored Mandate
Drivers

X

Allocated Actual (thru September 30" , 2010)
Budget

$ 85,000 $0.00

Current Status
Scope Schedule Budget
o o ®
Current Status Notes:.
October - 5%

Initiative Progress T 100%
Initiative Start Date: October 2010 Current Scheduled Completion Date: November 2010
Activities Completed this Reporting Period Impact/Value

v" Change request signed. Allows ISD to re-initiate the CIO Communications for staff

and stakeholders.

v" Scheduling interviews with key staff Data gathering for recommendation.

personnel.
Activities Planned Next Reporting Period Impact/Value
°  Begin work on a new Communications Improving communications for staff and stakeholders
Plan. ensures the overall success of the transformation effort at
AOC.

°  Analyze current state. Understanding the current state of the ISD and its

interactions with its users and clients.

° Identify solutions for communications. Understand the best short-term and long-term methods for

communications within ISD and with its clients.
°  Complete a Communications Strategy and | Determine the ideal future state of the organization.
detailed plan.
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Initiative: ISD — Capability & Maturity Model

JIS Operational Plan: Phase Il

Executive Sponsor(s) IT Project Manager:
Vonnie Diseth, CIO Martin Kravik

Business Area Manager: Contractor/Consultant:
Jody Graham, Standards & Policies Manager n/a

Description: Implement structured and repeatable processes for measuring the maturity level of ISD relative
to the Software Engineering Institute Capability Maturity Model (CMM).

Business Benefit: The business benefits of implementing (CMM) is managed processes with a foundation for
continuous process improvement based on metrics. Establishing these processes and measurements lead to
improved employee satisfaction, the ability to set goals with realistic targets, fostering a proactive culture that
uses disciplined processes and gives ISD the structure of fact-based decision making with predictable consistent

processes.

. Organizational Capability Legislative
Bu'smess Improvement AOC Sponsored Court Sponsored Mandate
Drivers

X
Allocated Actual (thru September 30% , 2010)
Budget
$ 0.00 $0.00
Current Status
Scope Schedule Budget
o [ [
Current Status Notes:
October — 2 %

Initiative Progress M 100%
Initiative Start Date: October 2010 Current Scheduled Completion Date: December 2011
Activities Completed this Reporting Period Impact/Value

v" The project manager was assigned and the | Resources have been allocated and project management

initiative planning has begun. principles are being used to ensure a successful outcome
of project.

Activities Planned for Next Reporting Period Impact/Value

° Define the Charter Expectation Document. | This outlines what to expect in the Charter document and
sets timelines and expectations.

° Complete Project Charter. Identifies clearly the roles, responsibilities, scope and
timeline of the project so that clear goals and objectives
can be met and measured.
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Approved Project Status Reports

Approved Project: Superior Court Data Exchange

Executive Sponsor(s)
Data Management Steering Committee
Rich Johnson, Chair of Committee

Description:

IT Project Manager:

Kathy Wyer
Consultant/Contracting Firm:
Cayzen

The intent of the Superior Court Data Exchange project is to build and implement an enhanced

technology infrastructure with leading standards that ensures sharing data between third party systems
including local non-JIS systems. The project will also strive to define and implement a sustainable Operational

Support Model for ongoing growth and expansion

of data exchange services.

Business Benefit: The Data Exchange will eliminate redundant data entry, improve data accuracy, provide
real-time information for decision making and reduce support costs through a common technical solution for

sharing data.

Organizational

Legislative

Bu_smess Capabilities Improvement AOC Sponsored | Court Sponsored Other
Drivers
X
JISC Approved Allocated Actual (thru September 30™ , 2010)
Budget $ 1,607,000 $297,568
Current Status
Scope Schedule Budget
® ®

Current Status Notes: The project schedule and scope are being reviewed.

October -30%
|

Project Start Date: Feburary 2010

Initiative Progress

100%

Current Scheduled Completion Date: June 2011

Activities Completed this Reporting Period

Impact/Value

v Finalization of System Requirements and
Service Specifications.

Clearly defines the system requirements and service
details to setup data exchanges.

requirements into candidate business
capabilities that will form associated data
exchanges.

v Continued work on improving efficiencies | Greater efficiencies will help move project along and
for tightening schedule. tighten the schedule.
v Continued consolidation of business The consolidation of requirements provides alignment of

business capabilities with data exchanges

Activities Planned Next Reporting Period

Impact/Value

°  Continue to create business capabilities
packages for Information Exchange
Package Documentation (IEPD).

Provides the level of content for programming code
required to make data available for web exchanges.

°  Begin coding NIEM (National Information
Exchange Model) and XML schemas
(XML is the language to support web
implementation).

NIEM is designed as a core set of building blocks that are
used as a consistent baseline for creating exchange
documents and transactions across government.
Conformance to NIEM; ensures that a basic core set of
information (the NIEM components) is well understood and
carries the same consistent meaning across various
communities.

°  Continue to create business capabilities
packages for Information Exchange
Package Documentation (IEPD).

Provides the level of content for programming code
required to make data available for web exchanges.
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Approved Project: Superior Court Management Feasibility Study

Executive Sponsor(s)
Superior Court Judges' Association (SCJA)
Judge Steve Warning, President of Association

IT Project Manager:
Deven Zipp
Consultant/Contracting Firm:

MTG (Management Technology Group)

Description: The Superior Court Case Flow & Calendaring Feasibility Study (SCMFS) is intended to provide
the research and analysis needed to make informed decisions on which software applications would meet the
business needs of the Superior Courts for managing case flow and calendaring functions in support of judicial
decision making and scheduling.

Business Benefits: A feasibility study of the available software vendors and how their products align with
customer business needs will allow the courts and JISC to make informed decisions on which software
applications would meet the business needs of the Superior Courts for managing case flow and calendaring
functions in support of judicial decision making and scheduling.

. Organizational Capability AOC Legislative
BU.SI ness Improvement Sponsored Court Sponsored Mandate
Drivers

X
JISC Approved Allocated (thru July 31% 2010) Actual (thru September 30* 2010)
Bud get $0.00 (Note JISC approved $250,000) $0.00
Current Status
Scope Schedule Budget
[ o

Current Status Notes: The project is moving forward with the original scope of work that includes case calendaring and
case flow for the Superior Court judicial officers and administrators. The project team raised the risk of not having the clerks
included in the current scope and the SCJA proposed to bring the County Clerks on as co-sponsors to the project. The
clerks have decided to participate in the project..

October-5%

Initiative Progress 100%

Project Start Date: August 2010 Current Scheduled Completion Date: July 2011

Activities Completed this Reporting Period Impact/Value

The statement of work allows initiation of contract
negotiations with the vendor.

The committee will provide support and oversight for
the project.

v The statement of work was sent to the
vendor for review.

v An executive sponsor committee proposal is
being reviewed by the chairpersons of the
state associations for superior court clerks,
court administrators, and judges.

v" Two more court subject matter expert
sessions were held and three additional
sessions have been scheduled for
November.

Activities Planned Next Reporting Period

Nearly 70% of business processes for caseflow and
calendaring have been mapped for judges and court
administrators.

Impact/Value

° Receive a decision about expanding
customer involvement to include clerks and
creating the executive sponsor committee.

°  Continue mapping business processes and
requirements with subject matter experts in
the courts.

°  Continue technical requirements gathering.

This decision is needed to establish scope and
oversight and mitigate the key risks around clerks not
participating.

Business processes and requirements are needed for
product selection.

Technical requirements will help in vendor product
selection.
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ISD Operational Area Status Reports
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ISD Operational Area Reports

Operational Area: Architecture & Strategy
Kumar Yajamanam, Architecture & Strategy Manager
Includes: Enterprise Architecture, Solutions Management & Relationship Management

Description: Architecture & Strategy is a group within ISD that is responsible for providing strategic
technology guidance in support of all services provided by ISD. The functions provided by the group include
enterprise architecture, solution management, service catalog development, vendor management, enterprise
security and business continuity planning.

Activities Completed this Reporting Period

v

JISC Workgroup on Baseline Services —
EA team facilitated the formation and first
meeting with the workgroup.

Several work orders including those for
Data Quality and Data Governance,
Solution Management, etc. related to ISD
transformation were reviewed.

EA team completed the analysis for
Natural-to-COBOL conversion for the JIS
applications and have submitted the
report to AOC Strategic Governance
Board.

Business analysts have been working on
the Superior Court Case Management
feasibility study requirements gathering
and are preparing for the user sessions to
be held later this month.

Business analysts have worked on JCS to
add new condition code to JCS.

New Prosecutor deployment (Grays
Harbor). Reviewed eTicket screens in test
environment to review changes made and
identify any user interface and/or process
issues.

Business analysts have worked on
analysis of several IT Governance
requests.

A&S completed the hiring of a new
solution architect.

Business Liaisons continued to work with
IT Governance groups and staff multi-
court level user meetings.

Business Liaisons continue to provide
communications and reports between ISD
and court customers.

Activities Planned for Next Reporting Period

October 2010 ISD Monthly Report to the JISC

Impact/Value

The output from the workgroup would impact all of the
Washington State judicial system as it would establish the
baseline services that would be supported centrally and
those that need to be managed locally.

The EA review aligns the initiatives with the future state
EA roadmap for JIS.

The analysis provides key insights and the cost-benefit
comparison into how we can simplify the JIS technology
environment.

This is an important step in the feasibility study to ensure
that the business needs are clearly stated and
understood.

Keeping informed on workgroup issues; facilitating
communication between users with code requests and
workgroup to resolve the requests. New codes will enable
accurate tracking of Community Truancy Board referrals
and will aid in statistical reporting for counties using
community truancy boards. Code is needed to accurately
capture condition data on referrals.

Allows Grays Harbor Prosecutor’s Office to file tickets
electronically with the Court. Improves efficiency and data
quality.

BAs involvement provides elaboration of the business
requests for analysis.

Solution architect would help in providing solution
management capability to AOC.

Fostering communication and understanding of the
governance process and assisting the court community
with requests supports the success of the new IT
Governance process.

Providing updates to the court community about ISD
progress is an integral part of communication and helping
the courts to understand ISD business and services and
for ISD to understand the courts business needs.

Impact/Value
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°  The EA team will meet with the JISC
workgroup established to identify the
baseline functionality for determining what
is available centrally versus locally at the
state level.

°  Business analysts will help facilitate the
requirements gathering sessions for the
Superior Courts Case Flow and
Calendaring feasibility study.

°  Business Liaisons will hold the first
meetings for the multi-court level user
group (MCLUG).

°  Business liaisons will work with Service
Delivery Manager to hold a table-top
workshop for the JISC to work through the
IT Governance approve and schedule
steps.

Operational Area: Infrastructure

Dennis Longnecker, Infrastructure Manager

Identifying the baseline functionality that the JISC wants to
make available at a state level will assist IT decision
making across the organization.

This is an important step in the feasibility study to ensure
that the business needs are clearly stated and understood
and can be vetted by the court community efficiently and
successfully.

Standing up a new 4 “recommend” group will ensure a
broad look at requests that impact multiple court levels.

th «

Conducting a table top exercise will help identify questions
and decisions that need to be made by the JISC prior to
having real IT requests to decide on.

Includes: Desktop Unit, Network Unit, Server Unit, Support Unit & System Database Unit

Description: AOC ISD operates and supports the computer related operational needs of the AOC, Temple of
Justice, and Court of Appeals, along with the Judicial Information System (JIS) applications, the Judicial
Receipting System (JRS), Superior Court Information System (SCOMIS), Juvenile and Corrections System
(JCS), Appellate Court System (ACORDS), JIS Calendaring (CAPS), e-Ticketing and web services, and
applications. The infrastructure team in ISD supports the servers (hardware and operating systems) that run
all the necessary software applications. Although existing user systems are dated, the systems they run on are
current and state of the art. Having a state of the art infrastructure and a team dedicated to maintaining it
ensures that the courts and partners throughout Washington State have access to the JIS systems, the data is
secure and that downtime for system users is minimized.

Activities Completed this Reporting Period
v" Reviewed the September 2010 Disaster
Recovery test and started planning for the
March 2011 Disaster Recovery test.

v/ Continued the Proof of Concept for Virtual
Desktops.

Activities Planned for Next Reporting Period

°  Continue the planning of the March 2011
Disaster Recovery test.

°  Continue the Proof of Concept for virtual
desktops.

° Implement Wireless Meeting password
system.

October 2010 ISD Monthly Report to the JISC

Impact/Value

The test was extremely successful with all JIS
production systems fully restored in Scottsdale Arizona,;
a new location for us.

This has the potential of increasing the lifespan of the
desktops delivered to staff and saving money.

Impact/Value

Ensures that the entire JIS systems and all data stored
by the AOC is prepared for any disasters with minimal
downtime.

Virtual Desktops have the potential of increasing the
lifespan of the desktops delivered to staff.

This will allow people attending meetings at an AOC
location to access the wireless system to use a single
password assigned for the day rather than everyone
using a unigque one.
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Operational Area: Data Management
Jennifer Creighton, Data Management Manager

Includes: Database Unit, Development Unit, Data Warehouse Unit

Description: The Data Management Section is comprised of three separate units:
Data Warehouse: The enterprise data warehouse is a repository of historical information that allows courts to

query data for managerial and historical reporting. Case and person data is consolidated from SCOMIS, JIS,
ACORDS, and JCS for reporting across all court levels. Court specific data marts provide users the ability to
query information by specific court level. The information in the warehouse is accessed using a query tool
called Business Objects XI (AKA BOXI). The ability to run queries and reports on historical information on court
data provides business intelligence and insight into patterns, trends, issues and gaps in that data that can be
used for research analysis, improvement of business functions, risk assessment and other business needs.
Reports from the enterprise data warehouse can be run on demand or scheduled on a preset basis and the
output can be sent to the desktop, or sent to an email address or a file folder making the information easy to
share and obtain.
Development Unit: The development team is tasked with staffing active projects. They complete requirements

analysis, coding, unit testing, and implementation to production of new applications. Work performed by the
Development Unit is reported separately under the project(s) to which the staff is currently assigned.
Database Unit: The database unit provides a support role to the data warehouse team, the development team,
and the operations section (legacy maintenance). They are responsible for designing the underlying table
structures, creating indices to improve performance, maintaining data dictionaries, providing review of
proposed changes and additions to the database tables, and creating standards for the creation and
maintenance of the databases.

Activities Completed this Reporting Period

v
v

Data Warehouse Unit

Updated the “Juveniles with Vacated
Deferred Disposition Cases” report to
allow the use of a new JCS referral status
to limit the result set.

Per Judicial Information System
Committee (JISC) public website work
group request, completed the coding
changes to support not listing superior
court judgment cases in the search
results, but allowing them to be linked
to/from the originating case.

Completed project kick off meetings and
introductory workshops for Data
Governance, Data Quality, and Service
Catalog transformation initiatives.

Began work on adding vehicle and e-
ticketing information to the data
warehouse. .

Published superior court case
management reports, including time
standards performance, pending
caseloads, and court profile.

Added new defendant objects to the CLJ
universe to make defendant reporting
more efficient.

October 2010 ISD Monthly Report to the JISC

Impact/Value
This will streamline the report so that court staff does not
have to manually research cases.

This change resolves a long-standing complaint and
resulting confusion from the public when looking at cases
on the public website. The issue was that judgments
appear to look like separate cases on the website
resulting in misinterpretation. The coding changes now
reflect the judgments under the case, rather than as a
separate humber to alleviate the confusion.

This sets the expectation, team building and scope of the
projects.

This information will give the courts a more complete
picture of traffic infraction and criminal traffic cases.

(see September 30 release notes for more detail).

(see October 7 release notes for more detail).
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Activities Completed this Reporting Period

Database Unit

v" Completed 23 database design review
requests to increase the capabilities of the
court applications.

v" Provided primary support to the Data
Governance initiative.

Activities Planned for Next Reporting Period
Data Warehouse Unit
o0 Complete addition of vehicle and e-
ticketing information in the CLJ data mart.
o Continue work on PACT implementation
project, data governance, data quality,
and service catalog initiatives.
o0 Continue testing of service packs for
Business Objects XI (BOXI) software to
allow additional functionality.

o Complete Office of Financial Management
(OFM) cutover. Note: this will remain in
the “new reporting” section until work has
been completed by OFM. At this time,
they have not provided an estimated date
of completion.

o Data dissemination and e-service
requests, including working with the
Washington Traffic Safety Commission on
effectiveness of State Patrol emphasis
patrols and the Governors Juvenile
Justice Advisory Committee research into
juvenile outcomes.

o Complete addition of vehicle and e-
ticketing information in the CLJ data mart.

Database Unit

o0 Database design reviews as required.

0 Support the Data Governance and Data
Quality initiatives.

October 2010 ISD Monthly Report to the JISC

Impact/Value

Impact/Value
Prepare updated analysis and estimate based on new
input.

Complete testing on and then release the appellate
quarterly time in process report to production.

This update will allow users to invoke new features such
as the ability to use the output from one query as the input
to a second or to import an Excel or other file to use as
input to a query.
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Operational Area: Operations
Bill Cogswell, Operations Manager

Includes: All application units; Web team, Java team, Legacy team, Juvenile & Corrections System team, also includes

Service Delivery, Portfolio Management and IT Governance

Description: AOC ISD Operations teams support new projects and the ongoing maintenance of legacy
systems including the Judicial Information System (JIS) application, the Judicial Receipting System (JRS),
Superior Court Information System (SCOMIS), Juvenile and Corrections System (JCS), Appellate Court
System (ACORDS), JIS Calendaring (CAPS), e-Ticketing and web services.

Activities Completed this Reporting Period
v' Legacy team continued work on JIS
Application programming efforts for changes
mandated by ESHB 2464 Vehicles in
Emergency Zones, effective 01/01/2011.

v’ Legacy team communicated with DOL to
monitor progress on their fix and recovery of
the Failure to Appear (FTA) process and
analyzed individual records to verify the DOL
recovery.

v" Legacy resolved a problem and eliminated
blank records in the Weekly Attorney Update
file.

v"  Legacy updated data dictionary descriptions
for 56 CTC tables.

v" Provided valuable feedback and assistance to
the SCOMIS Data Exchange Project and the
Superior Court Case Management Feasibility
Study.

v" Provided analysis and estimates for multiple
ITG requests.

v' Operations participated in September Disaster
Recovery exercise.
v' Java team ACORDS release.

v Web Team tested updates for application and
database software.

v Web Team working on implementing Case
Search action items passed by the JISC.

v" The Web Team released next installment of
the IT Governance Portal, “AOC Analysis
Completion” and “Endorsement Confirmation.

v/ Java team testing and validation ready for
eTicketing RMS project complete.

v Web Team updated all yearly Local Court
Rules.

v' JCS Team installed a new version of the Law
Table maintenance utility.

v" Worked on 148 RightNow tickets (compared
to 121 in previous report).

Service Delivery & IT Governance

°  Service Delivery and Web Team ITG Portal
Improvements.

°  Held Operational Control Board meetings to
review request sizing.

October 2010 ISD Monthly Report to the JISC

Impact/Value
Legislative mandate due 01/01/2011 continues on
schedule.

Business value is to provide accurate information to
the court about the public and reduce the call volume
into the courts.

This saves maintenance team time by eliminated
intervention and resubmission of the job when blank
records are included.

This will aid in future research and analysis by all
groups in ISD.

This will help the planning for the contractor
development team to understand the work that needs
to be completed.

This provides quick turnaround for the new
governance process and ensures requests are acted
on in a timely manner.

Ensures business continuity in case of emergency.

Customer improvements and resolution of known
errors.
Maintenance activities.

Work authorized by the JISC as an outcome of the
Case Search Workgroup.

Improvements to displays have also been
incorporated in this release.

RMS is a multi-agency state initiative that will benefit
law enforcement agencies.

Information sharing with stakeholders.

Improved maintenance feature extended to

customers.
Customer service through incident resolution.

Advancing the new governance effort.

Advancing the new governance effort.
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Portfolio Management

o

New Portfolio Manager hired: on-site October
1% 2010.

Reviewed collected documentation and met
with appropriate teams.

Attended Performance Reporting Workshop.

Activities Planned for Next Reporting Period

o

Complete the enhancement request to allow
litigants to display on Superior Court cases
with cause code TDR and TRS.

Identify and resolve issue to bring Skagit
District Court back into balance.

Continuing the analysis and estimating for
replacing the current CLJ Case Archiving and
Destruction processes.

Web Team will work on an electronic filing
change request for COA2.

Web Team will be working on implementing
Case Search action items passed by the
JISC.

The Web Team will release next installment of
the IT Governance Portal, “AOC Analysis
Completion” and “Endorsement Confirmation.

Service Delivery & IT Governance

o

Service Delivery and Web Team ITG Portal
Improvements.

Portfolio Management

o

o

o

Begin capture and review of initial ITPM data.
Provide prototype reports and dashboards.

Acquire training for Clarify product.

October 2010 ISD Monthly Report to the JISC

Portfolio management is key to implementing the JIS
Roadmap.

Performance measures are a key part of the Ernst
and Young plan ISD is following.

Impact/Value

Eliminating the need for clerks to enter the names of
the litigants manually.

Accurate information is part of ISD mission.

Very small change request.

Work authorized by the JISC as an outcome of the
Case Search Workgroup.

Improvements to displays have also been
incorporated in this release.

Continuing service improvements for the new
governance effort.

Key part of Ernst and Young Strategy and JIS
Roadmap.
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Operational Area: Standards & Policies:
Jody Graham, Standards & Policies Manager

Includes: Project Management Office Coordination, Quality Assurance and Test Group, Standards and Training, Resource
Coordination, and projects.

Description: Standards & Policies (S&P) is a group within ISD that is directed to enable best practices and
promote adherence to standards and measurements for sustained success. To support this mission, all areas
of S&P work to increase the Washington State Court Business value derived from Information Technology (IT)
projects, and enhances AOC capabilities in managing IT projects. These S&P services are provided in the
Project Management Office, the Transformation Roadmap Initiatives, Resource Coordination, Standards &
Training, Quality Assurance and Testing.

Activities Completed this Reporting Period

Quality Assurance and Test Group

v" The final review and sign-off were
completed for the Capability Maturity
Model and Software Quality Assurance
Work Orders.

v" Final review of the Software Quality
Assurance (SQA) SharePoint web site was
completed.

Activities Planned Next Reporting Period

Quality Assurance and Test Group

°  The test team will be testing the following
projects and enhancements

VRV

SCDX

E-Citation Phase Il

SCMFS

VRV Performance testing
JRS/JIS Batching Receipting of
Credit Cards

SMC upload process

ESHB 2464 Emergency Zone Leg
Request

eTrip RMS

JRS Windows 7 compatibility
testing

JCS Build 120

Sector Build 1.9.7.4

Biztalk Upgrades

October 2010 ISD Monthly Report to the JISC

Impact/Value

Work in these areas will provide guidelines and
processes for internal improvement in functional areas of
ISD.

All test team project information can be easily shared
thereby providing greater understanding and
accountability while providing standards and best
practices in SQA.

Impact/Value
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Operational Area: Standards & Policies

Maintenance Project: Parking Module Enhancement —VRV Data Services

Executive Sponsor IT Project Manager:

Data Management Steering Committee Kathy Wyer

Rich Johnson, Chair of Committee

Business Area Manager Consultant/Contracting Firm:
Jody Graham, Standards & Policies Manager CodeSmart

Description: Vehicle Related Violations (VRV) was designed to automate the input and submittal of parking
violations as received by local courts through local enforcement agencies (LEAs). The VRV website provides a
service for jurisdictions to get access to the technical information and data needed for them to setup and build
data exchanges for use on the jurisdictions side. The AOC has successfully implemented VRV DX solution with
Everett Municipal Court and is now preparing to execute the final two planning steps required before making
VRV broadly available statewide. The focus of this engagement between CodeSmart Inc. and AOC is to enable
VRV Operational Readiness inclusive of performance tuning, infrastructure setup, and transition to ISD
Operations for ongoing support and maintenance.
Business Benefit: The VRV Operational Readiness Project will prepare a solution for extended pilot use and
eventual statewide implementation. The ongoing work will improve performance for the VRV pilot application
with the goal of handling anticipated workload and transaction capacity, perform infrastructure cleanup and
ensure optimal environment configuration for ongoing support and maintenance. The Customer Website for
Data Services is ready for the extended pilot.
Organizational

Business Capability AOC Sponsored Court Sponsored Legislative
. Mandate
Drivers Improvement
X
Current Status
Scope Schedule Budget

October —80%

Project Progress R oo

Project Start Date: March 2010 Current Scheduled Completion Date: November 2010.
Activities Completed this Reporting Period Impact/Value
v' System Optimization Tasks. This provides increased interoperability with other

data exchanges and on-boarding partners.
v' Set up the Performance Benchmark Testing Ability to measure improvements in performance and
Environment and create test cases. capacity based on original measures.
v' Continue to create Operational Support Ensures knowledge transfer and support.
Documents (Troubleshooting Guide,
Technical Documentation, etc.).

Activities Planned Next Reporting Period Impact/Value

This provides increased interoperability with other

data exchanges and on-boarding partners.

°  Update pilot courts on VRV progress and Review steps with pilots on the process of on-
confirm their readiness. boarding and measure their “readiness” for “go-live”.

°  Begin performance testing.
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Operational Area: Standards & Policies

Maintenance Project: Parking Module Enhancement Approved Projects: e-Ticketing

Stabilization

Executive Sponsor

Vonnie Diseth, CIO

Business Area Manager

Jody Graham, Standards & Policies Manager

IT Project Manager:

Kathy Wyer
Consultant/Contracting Firm:
CodeSmart

Description: E-Ticketing is a Statewide Electronic Collision & Ticket Online Records (SECTOR) data-
collection system that provides Law Enforcement Officers with the ability to create and submit tickets & collision
reports electronically from their patrol car or other agency computer. SECTOR provides an automated, fully
electronic process in place of current paper-based processes for issuing tickets and collision reports. This
effort, supported by the eTRIP Governance Committee and program endorsers, is a joint venture of the
Department of Information Services (DIS), Washington State Patrol (WSP), Administrative Office of the Courts
(AOC), Washington Traffic Safety Commission (WTSC), the Department of Licensing (DOL), and the
Washington State Department of Transportation (WSDOT).

Business Benefit: E-Ticketing will decrease the amount of paper and manual processes needed while

increasing efficiencies and access to data.

. Organizational Court Legislative
Business Capability Improvement AOC Sponsored Sponsored Mandate
Drivers

X
JISC Approved Allocated Actual (thru September 30" 2010)
Budget $ 225,000 $3,228
Current Status
Scope Schedule Budget
o o o

Project Progress

Project Start Date: March 2010

Activities Completed this Reporting Period
v" Benchmarked ETP test performance.

v' Multiple tests ETP testing after ETP
adjustments.

Activities Planned Next Reporting Period

°  Final Project Results Report.

°  Project Closeout Report.

° Lessons Learned Report.

October 2010 ISD Monthly Report to the JISC

October —-90%
100%

Current Scheduled Completion Date: November 2010

Impact/Value

Benchmarked speeds to make sure updates do not
negatively impact performance.

Performance tests showed remarkable system speed
improvement in the updated eCitation.

Impact/Value

This report will contain representative outputs from a
series of performance tests, changes made and
improvements.

Graphical documentation of improved environment and
an assessment of the current "state” of the system. This
report will also note potential future improvements
needed.

A commentary on the project of what went well,
challenges faced and suggestion for improvement.
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Operational Area: Standards & Policies

Adult Risk Assessment (ARA) Feasibility Workgroup

Executive Sponsors IT Facilitator:

-Superior Court Judges' Association (SCJA) Martin Kravik

Judge Warning, President

-District & Municipal Court Judges’ Association (DMCJA)

Judge Brown, President

Business Area Manager Consultant/Contracting Firm:
Jody Graham, Standards & Policies Manager n/a

Description: The purpose of the Adult Static Risk Assessment Feasibility Workgroup is to provide an
analysis of the feasibility to implement an Adult Risk Assessment tool for statewide use. Superior Courts and
Courts of Limited Jurisdictions are interested in implementing a validated, actuarially based risk assessment
tool to provide trial courts standardized calculations of adult defendants’ risk to commit future violations.
Additionally, there is the possibility of developing, in partnership with the Department of Corrections, a broad-
based system that leverages the efforts of both agencies.

Business Benefit: An Adult Risk Assessment tool would allow judicial officers to receive an assessment
score for each defendant that represents a weighted evaluation of defendant attributes such as demographics,
criminal history, commitments, and supervision violations. This provides judges a streamlined, consistent, and
reliable representation of a defendant’s background during the pre-trial process to improve decision making.

] Organizational AOC Sponsored Court Legislative
Business Capability Improvement P Sponsored Mandate
Drivers

X
Current Status
Scope Schedule Budget
® o [

Current Status Notes: The Adult Risk Assessment was submitted and started prior to the IT Governance process being
in place. The current status of the ADA request in relation to the IT Governance process is that it is now in the Analysis
stage, Step 3. This request was initiated before the JISC had an IT Governance process in place. Since then, the request
has been input into the IT Governance request system and is making its way through the process similarly to any other IT
request. Since a Decision Package has already been submitted to the Legislature for this request, the approach for a
Feasibility Workgroup is both reasonable and prudent to gaining a better, more thorough, understanding of the request in
preparation for potential questions or action from either the Legislature (during their upcoming session) or from JISC.
Although this is not yet an "approved" JISC project, it still should be reported on and included in the JISC Monthly Report.
We are planning to use AOC internal resources (ISD and JSD staff time) on the assessment and not spend any JISC funds
on contracted resources.

October —2%

Progress M 100%
Start Date: October 2010 Current Scheduled Completion Date: TBD
Activities Completed this Reporting Period Impact/Value
v' Adraft proposal to create a feasibility work The feasibility work group will perform high-level
group was approved. modeling of both the business process and

automation process and use the models to examine
alternatives and costs.
v' A draft Charter was developed and provided to | The Charter outlines the scope, responsibilities and
ISD leadership for review. timeline for the workgroup.

Activities Planned Next Reporting Period Impact/Value

°  AOC leadership to review Charter.
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°  Workgroup members assigned and kick-off
meeting held.
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ADMINISTRATIVE OFFICE OF THE COURTS

Information Services Division

Special Project Updates

1. Superior Court Management Feasibility
Study (SCMES).

2. Vehicle Related Violations (VRV) Data
Exchange.

3. Superior Court Data Exchange (SCDX)
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COURTS Information Services Division

Superior Court Management
Feasibility Study (SCMFS)

Completed Activities:

v August 2010

» Bid awarded to Management Technology Group (MTG).
* Project Team established.
» Conducted Vendor Demonstrations to AOC staff

v September 2010

» Project Risk raised about not having the County Clerks
participating.

» Superior Court Judges agreed to invite the County Clerks to
participate as co-sponsors on the Feasibility Study.
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Superior Court Management
Feasibility Study (SCMFS)

Completed Activities (continued):
v October 2010

» County Clerks accepted the Judges invitation and agreed to
participate.

« Recommended JISC implement a project “Executive Sponsor
Committee”.

v November 2010

« MTG began contract.

» Established bi-weekly meetings with the Executive Sponsor
Committee.
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Superior Court Management
Feasibility Study (SCMFS)

Activities Underway:

— Executive Sponsor Committee (ESC) continuing to work on
the scope definition (specific business functions that should
or should not be included).

— (Sept-Dec 2010) Business Requirements validation with
Superior Court Subject Matter Experts (SME’s) (Judges,
Court Administrators, and County Clerks.

— (Sept-Dec 2010) Technical Requirements gathering is
underway.

— Finalizing project initiation documents (i.e., Project Charter,
Work Plan, and Schedule).
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Superior Court Management
Feasibility Study (SCMFS)

Next Steps:
— Complete requirements gathering activity.

— Complete the analysis and other elements of the
Feasibility Study.
— Planned Completion Date is June 2011.
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Data Exchange Projects (DX)

« Washington Courts Data Services Portal

— Location for where the business and technical documentation for
using our data services will be posted and maintained.

— http://dx.courts.wa.qgov/

* Vehicle Related Violations (VRV)
e Superior Court Data Exchange (SCDX)




http://dx.courts.wa.gov/
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WASHINGTON

COURTS Information Services Division

Washington Courts
Data Services Portal

WASHINGTON

COURTS

Washington Courts Data Services Portal

Welcome to the Information Services Division Data Services Portal, where you can get the latest
information on new integration service offerings, technical details for implementation, and answers
to frequently asked questions. This web portal is intended for current and potential users of
Washington Court Data Services [data exchangefweb services), who have a need to exchange
information with the Administrative Office of the Courts [&0C],

The &0C an behalf of the Washington Courts is committed to delivering data services [data DATAEXC HA NG E

exchange/weh services) on a continuous basis that enable a consistent, defined set of standards and
a standard technology solution for sharing data between Judicial Information Systerm [JI15] &
applications supported by the A0C and its custormers [Courts and Justice Partners]. DX Overview Demo

As data services are developed and made available, the business and technical documentation for
using them will be posted and maintained here.

Courts of Limited Jurisdiction

o ¥ehicle Related Wiclations ;
Real-time electronic submittal of parking tickets and photo enforcement tickets [red lights, toll violations, speed zones, etc.) U

Show a List of all Data Services

G‘.‘, Local intranet | Protected PAode: Off A0 -
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WASHINGTON

COURTS Information Services Division

Vehicle Related Violations (VRV)

Vehicle Related Violations

The Wehicle Related Wiolations service will allow law enforcement agencies to submit electronic
parking and other tickets along with attachments via JINDEX. These tickets will then be used to i
create a case within the JIS system and associate the ticket with the case. If the case already exists,
and there is an exact match between the existing case and the ticket received, the system will
associate the case and the ticket. During this process, the system will automatically create the
necessary docket entries,

DATAEXCHANGE

Once the case is created and the ticket is associated with it, the systern sends the initiator a
functional response which indicates the disposition of the ticket. In addition, the functional response
will provide the initiator with error information in the event that an error occurred., DX Overview Demo

Cnce the case is created and the ticket associated with it, court personnel will be able to view the

ticket, docket entries, and associated docurments using the J1S and JABS systerms, They will also be able to execute reports to assist in the management of parking
tickets.

High-level Data Flow

m

M

r
<ML
messages
' JIS/JABS
Department of Administrative Office
Your Onganization Information Systemns (DIS) of the Courts {AOC)

Please choose the type of documentation you would like to read more about:

.
@ Business Overview Q

.
Technical Overview and Specifications 6 B

?ﬂ. Local intranet | Protected hode: Off Fo100% -
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COURTS Information Services Division

Vehicle Related Violations (VRV)

VRV is a standards based data exchange using web
service that enables real-time electronic submittal of
vehicle related violations (parking and photo
enforcement tickets (i.e., red lights, toll violations, speed
zones, etc.)) from Law Enforcement Agencies (LEA’s) to
JIS.

e Everett Municipal Court was the original pilot court.
VRV went live in Everett on November 19, 2009.
 The VRV Integration code is available on the DX Portal.
 An Expanded Pilot Project began in February 2010.
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Vehicle Related Violations (VRV)

e Qctober 2010:

— AOC, DIS, and the City of Everett began “Performance

Testing” to validate peak performance for the Group 1 Pilot
Group.

— AOC and DIS identify interdependence with the Inter-agency
Electronic Traffic Information Processing (E-TRIP) redesign
of the SECTOR application effort to enhance the JINDEX
message exchange platform and allow records to be
returned to the local agency Record Management Systems
(RMS).

— On-Boarding for Group 1 Pilot Courts must be delayed until
the redesign effort is complete (March 2011).
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 November 2010 - Pilot Groups notified of delay.
* Next Pilot Groups:

— Group 1 — Original Target Date — November 2010
(Delayed to April 2011)

 Issaquah, Kirkland, and Lakewood.

— Group 2 — Original Target Date — March 2011
(Delayed to May 2011)

 Fife, Tacoma, and Lynnwood Municipal Courts.
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Vehicle Related Violations (VRV)
Pilot Courts On-Boarding Schedule Delay
November 17, 2010

Purpose

The purpose of this document is to provide rationale for postponing Vehicle Related Violations
(VRV) agency on-boarding until April 2011. Postponing VRV agency connectivity will ensure
that enhancements to the message exchange application at the Washington State Department
of Information Services (DIS) are in place, and will eliminate the need for duplicative system
testing by early-adopter VRV agencies.

Background
Vehicle Related Violations (VRV)

The Vehicle Related Violations (VRV) service, sponsored by the Administrative Office of the
Courts (AOC) allows law enforcement agencies to submit electronic parking, photo
enforcement, and other tickets along with attachments via the Department of Information
Systems (DIS) JINDEX.

The VRV Project will prepare a solution for extended pilot use and eventual statewide
implementation. The ongoing work will improve the VRV pilot application with the goal of
handling anticipated workload and transaction capacity, performance infrastructure, and
ensure an optimal environment.

Electronic Traffic Information Processing (E-TRIP) Initiative

The E-TRIP initiative is a collaborative effort among state and local agencies to create a
seamless and integrated system through which traffic-related information can travel from its
point of origin to courts and public-safety agency stewards. The purpose of this initiative is to
eliminate the excessive inefficiencies characteristic of paper-based processes associated with
the collection and exchange of core business information. E-TRIP developed and
implemented the Statewide Electronic Collision and Ticket Online Record (SECTOR)
application, an automated system that enables law enforcement agencies (LEA’s) to
electronically create tickets and collision reports in the field and transmit this data to state
repositories and authorized users.

In the spring of 2010, E-TRIP, in sponsorship with the Washington Traffic Safety Commission
(WTSC) and AOC, commissioned the Return of SECTOR Data to Local Records Management
Systems (RMS) project. The purpose of this project is to implement an enhanced JINDEX
message exchange design that will provide greater messaging flexibility and scalability, and
allow records to be returned to local agency RMS’s. This project is scheduled to be
completed on or about March 1, 2011.

Current message exchange participants include AOC, Washington State Patrol (WSP),
Washington State Department of Transportation (WSDOT), Department of Licensing (DOL),
Law Enforcement Support Agency (LESA) and the City of Everett.

Current Status

DIS maintains the Justice Information Network Data Exchange (JINDEX). The JINDEX is a
centralized message brokering platform used to exchange records to and from multiple state
and local government public safety agencies. One of the applications that reside on the
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JINDEX is the Statewide Electronic Collision and Ticketing Online Records (SECTOR) exchange
application.

The SECTOR exchange application is used by both the Administrative Office of the Courts
(AOC) VRV project to submit parking tickets, and the Electronic Traffic Information Processing
(eTRIP) initiative to exchange infraction and criminal reports, collisions and dispositions.

DIS, in partnership with key stakeholder agencies, including AOC, is currently engaged in a
SECTOR exchange application re-design project. This effort comes in response to VRV
administrators’ concerns regarding the existing platform’s throughput and performance
capabilities, and the eTRIP initiative’s need for a more flexible, scalable messaging design
that will allow records to be electronically distributed to local agency records management
systems (RMS). The project should improve system performance and eliminate a barrier to
increased law enforcement use of SECTOR to create electronic tickets and collision reports.
The re-design project is expected to be completed and placed into production on or about
March 1, 2011.

Due to the tight coupling of processes and joint dependence on core code, once re-design
efforts are completed, all agencies that send to, or receive messages from, the JINDEX will be
required to change the coding they use to interface with the JINDEX. In addition, all agencies
will be required to re-point their services to the new JINDEX production environment.

Current On-Boarding Schedule
Currently, pilot VRV courts are scheduled to on-board as follows:

Group 1-Target on-board date November 2010
e Issaquah Municipal Court
¢ Kirkland Municipal Court
e Lakewood Municipal court

Group 2-Target on-board date March 2011
e Fife Municipal Court
e Tacoma Municipal Court
e Lynnwood Municipal Court

Proposed On-Board Schedule

The following schedule is being proposed. This schedule will allow the SECTOR re-design
project to be completed as quickly as possible, eliminate the need for VRV agencies to
conduct an additional round of testing, and ensure sufficient technical resources are available
to assist new VRV agencies with the on-boarding process.

Group 1-Target on-board date April 2011*
e Issaquah Municipal Court
e Kirkland Municipal Court
e Lakewood Municipal court
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Group 2-Target on-board date May 2011*
e Fife Municipal Court
e Tacoma Municipal Court
e Lynwood Municipal Court

*Estimated on-boarding dates

Rationale

Postponing the VRV on-boarding will help ensure new, desired functionality is in place as soon
as possible. Enhancements to the JINDEX SECTOR exchange application will benefit users of
both the VRV and eTRIP services. In addition, deferring on-boarding until the re-design effort
is complete will mean that agencies need only go through the connectivity code deployment
activities once.

Critical DIS resources needed for the VRV application will be used in the RMS design and the
DIS infrastructure upgrade. AOC and DIS technical personnel are actively engaged in providing
support to the enhancement effort to ensure that the benefits that will accrue to both the
VRV and eTRIP programs are delivered in a timely manner. Diverting resources away from this
effort to accommodate near-term VRV on-boarding activities will result in duplication of
effort and may delay completion of this vital project.

It should be noted, however, that although technical staff will be dedicated primarily to
completion of the re-design project, they will be available to agencies during this time to
assist with questions concerning JINDEX connectivity requirements. Resolving issues relating
to firewall rules, digital certificates and other requirements ahead of time will help position
agencies to connect quickly when the new service goes online.

Benefits of the Proposed Scheduling Change

¢ New VRV agencies will be required only to build once and, test once, rather than going
through the same process twice.

e Stable test and production environments

e Frozen code base

e More time for agencies to identify and resolve issues associated with JINDEX
connectivity requirements.

o Availability of a greater number of dedicated technical resources to assist VRV
agencies after completion of the SECTOR exchange application re-design project.
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Superior Court Data Exchange
(SCDX)

« The SCDX project is a standards based data exchange using web
services that enables the sharing of data between the Judicial

Information System (JIS) applications and the Courts and Justice
Partners.

» The scope includes three Data Exchange components:
— Docketing (Pilot Court — Pierce County)
— Calendaring (Pilot Court — Kitsap County)
— Imaging (indexing) — (Pilot Court - Chelan County)

 Completed Activities: The following activities have been defined &
documented for all three components

— “As-Is” Business Requirements Analysis & Technical Architecture
— “To-Be” Business Requirements Analysis & Technical Architecture
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Superior Court Data Exchange
(SCDX) continued . ..

% The Project is now at a crossroad. The planned approach is currently
under review and discussion by the technical team.

* Current Challenges:
— Loss of vendor architect for another job with a different company.

— Limitations on resource availability of SCOMIS technical Subject
Matter Experts (SME’s).

— Loss of 2" Project Manager in three months.
— Newly assigned Project Manager, Bill Burke, (began 11/22/10).
— BizTalk 2010 upgrade project dependency (underway).

— Original established project deadline may be unrealistic for the
amount of work that needs to be done.
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(SCDX) continued . ..

* Next Steps:

The technical team is exploring alternative approaches to present to

the Data Management Steering Committee (DMSC) and the JISC
for decision.

Decision on whether or not to change the approach.
If we continue with the current approach:
» Complete the high-level service specifications,
» Continue development on NEIM and IEPD standards,

« Begin technical requirements of the data exchange web
services.
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ISD Transformation

JIS Baseline Service Level Work Group

Report to JISC
December 3, 2010
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Workgroup Members
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Dirk Marler





‘.4 JISC Meeting May 19, 2010

Services to be provided centrally have not been
identified

Criteria for local vs. central needs to be developed
Centralized services should be available to all courts.

Data sharing to and from a central database is needed to
support local services





. JISC Meeting May 19, 2010?*

“There should be a centralized system that provides some level of basic service to
all the courts.”

“Local courts with more sophisticated systems should be able to provide data to
and receive data from the statewide database through data exchange.”

“Defining the basic level of service was not decided.”

“The JISC should develop a set of criteria for deciding which business functions
should be provided at the state level with JIS funding, and which should be
maintained locally.”

“The JISC needs more information about economies of scale and the cost/benefit
of the two approaches before deciding on the basic model.”

1 JISC Special Session Draft Minutes May 19, 2010 page 4 of 9





JISC — Priorities: "“What Matters”

9

@ Provide Infrastructure

Supply court communities and AOC with the necessary hardware,
network and other infrastructure needed to access JIS.

@ Maintain Portfolio

Maintain existing portfolio of JIS applications, providing baseline
functionality.

@ Integrate to Inform

Enable data, applications and information to be shared and combined
in meaningful and useful ways.

@ Modernize Applications
Replace, enhance and otherwise modernize JIS applications. c





s+ Workgroup Progress

7.JISC
Approval &
Adoption

6. Gather & e Adopt
Incorporate
Feedback

5. Publish Draft * Refine Report

Baseline
Services

e Produce Report
4. Apply
Criteria

e Apply criteria to services identified

3. Establish
Criteria

e Complete criteria definition

2. Identify
Services

1. Define AOC Provide Starter Set of Services and
Objectives & example criteria

Workgroup Identifies Services Needed

. Scope regardless of central or local provisioning
e Objectives

Scope






Current Status

Two meetings held, next meeting on 11/30.
11/30 meeting will identify all services

The next meeting (tentative 12/21) will identify
local vs. central criteria (quorum of 4 needed).

Goal is to have draft of services and criteria in
January and final report in March.

The draft report will need review and comment
by various governance groups.
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IT Governance Update

The new IT Governance framework was implemented in July 2010. Since July, requests have continued to be initiatied
and move through the stages of the governance process. Among all court levels, the CLJ Level User Group (CLJ CLUG)
and the Multi-Court Level User Group (MCLUG) have been the most active groups in reviewing requests. The
governance process is working well and we are starting to see results as requests are approved and implemented.

The chart below demonstrates the volume of requests currently in the IT Governance process for Sept-Nov
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JIS IT Requests Authorized or In-Progress of Authorization

Request ID: #002 — Superior Court Case Management System Feasibility Study

Description: Conduct feasibility study to examine COTS caseflow and calendaring systems, plus LINX, to
support potential acquisition and deployment of a system for the state’s Superior Courts.
CLUG: Superior Court (pilot) | Authorized By: JISC

Request ID: #004 — Change Meretricious Relationship Cause of Action Code and Case Type

Description: Create Committed Intimate Relationship cause of action code under case type 3 in SCOMIS and
remove Meretricious Relationship cause of action code under case type 2 to comply with Supreme Court decision
from 2007.

CLUG: Mandated | Authorized By: CIO

Request ID: #019 — Display Judgments (SCOMIS Case Type 9) as Part of Original Case

Description: Change the way SCOMIS case types 9s (judgments) are displayed on public case search by
making these cases appear as a link under the original case. This was part of the Public Case Search Workgroup
report adopted by the JISC.

CLUG: Superior Court | Authorized By: CIO

Non-JIS IT Requests Authorized or In-Progress of Authorization

Request ID: #006 — Court Interpreter Database

Description: Replace the current Access database with a web-based system similar to the solution used for the
Certified Professional Guardian Program.
CLUG: Non-JIS | Authorized By: State Court Administrator

Number of Requests as of: Sep-10 Oct-10 Nov-10
Awaiting Endorsement 3 2 1
In AOC Analysis: 19 15 17
Awaiting Endorsement Confirmation 5 8 6
Awaiting CLUG Recommendation 1 1 6
Awaiting Authorization 0 2 1
Authorized or In-progress 3 3 4
Completed 0 0 0
Closed 2 9 12
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ITG Request #026

SPECIFICS DESCRIPTION
Title Prioritize Restitution Recipients
Description  This request is for an enhancement to JIS to allow

courts to prioritize restitution recipients in cases where
restitution is owed to multiple victims.

CLUG Courts Limited Jurisdiction

CLUG Vote  Unanimous CLUG Score (if 23
available)

CLUG TBD

Priority

ANALYSIS RESULT

AOC Hours 1010 hours ($76,760)
(Equivalent Cost)

Contractor Costs None

Estimated 6 months

Minimum Project

Duration

Type of Resources Legacy Type of Internal
Resources

Total Estimated 1010 hours ($76,760)

Cost

DELEGATION MATRIX RESULT
Send JISC
to:
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Request Detail
Requestor Name: Request Status: Awaiting CLUG Recommendation
Ervin, Sandra G Request Type: Change or Enhancement
Origination Date: Which Systems are affected? Judicial Information System (JIS)
08/23/2010 Other affected Systems / Business Processes
Requestor Email: Business Area: Accounting
servin@co.okanogan.wa.us Communities Impacted: CLJ Judges
Requestor Phone: gtg“l\c/laar;zgggrs]er Users
509-422-7173 . .
Impact if not Resolved: Medium
Impact Description:
Recommended Endorser: Persons/Agencies with large amounts owing would have a delay in in when they begin received
District and Municipal Court payments, but will recieve whole payments instead of partial.

Management Association Using figures used in the problem description and $50 monthly payments The following is a summary of

payments to recipients: (Amount/Current JIS Set-up/recommend change)
Year 1 - Total Payments:

Rec #1 - ($588.24 / $500.00) Rec #2 ($11.26 / $100.00)

Year 2 - Total Payments

Rec #1 - ($588.24 / $600.00) Rec #2 ($11.76 / $0)

What is the Business Problem or Opportunity
The courts would like the ability to prioritize restitution recepients in cases where restitution is owed to multiple victims.

The problem occurs when one recipient has a large amount of restitution ordered and another victim has a small amount ordered. The
payments made by the def are split proportionally between the recipients. This creates alot of small payables to issue or hold on books until they
are sufficient to cut a check.

Example - A vehicle accident is invlolved in a case with restitution ordered to insurance company and an individual for deductible.
Recipient 1 - Insurance Company - $5,000
Recipient 2 - Vehicle owner - $100 (deductible)

Currently if the defendant makes a payment - the payments would be split proportionally to each victim. (Breakdown for a $50 pmt is Approx
$49.02 to Recipient 1 and $.98 to Recipient 2.

The court can either cut a $.98 check with each payment or hold until the amount is sufficient to cut a check. (12 monthly payments of $50 only
total $11.76 for recipient#2)

If able to prioritize court would put recipient #2 payable 1st and Recipient payable 2nd.
Current set-up can should/ remain as defalult setting. Would like the ability to prioritize when ordered and/or needed.

Expected Benefit:
Reduced cost to courts in processing payments to restitution recipients. (time/supplies)

Any Additional Information:

Endorsement Detail

Endorsing Committee Endorsing Action: Endorsed

District and Municipal Court Endorser’s Explanation and Comments
Management Association

Endorser Name:
Ervin, Sandra G

Origination Date:
08/23/2010

Request ID: 26
Page 1 of 3
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Endorser Email:
servin@co.okanogan.wa.us

Endorser Phone:
509-422-7173

AOC Analysis Detail

Analysis Date: 10/29/2010 Key Business Objectives:
Request Rationale

Aligns with JIS  Yes This request is for an enhancement to JIS to allow courts to prioritize
E:zl:t?:ss i restitution recipients in cases where restitution is owed to multiple victims.
Strategies & The request seeks to maintain the current system as the default whereby
Plans: any payments are split proportionally amongst the victims.

:ggl?:a‘g;;h ves Benefits and Business Value:

rsoél 2?:,,?,’;‘,’(,“5’!‘“ This enhancement would allow Courts of Limited Jurisdiction (CLJs) to prioritize
Breadth of Wide restitution recipients in cases where one or more recipients have a large amount of
Solution Benefit: restitution while other recipients has a very small amount ordered. By
RS implementing this request, courts would be able to assign a higher priority to the
xzm‘fgef't No recipients of the very small amounts in order to reduce the number of payments
Complete? the courts must make to these recipients.

I(r:r?:Itetrﬁent? 1010 hours AOC Analysis - Proposed Solution

zr‘ﬁ:\i,‘;es tRn‘:;‘r‘]';g The Administrative Office of the C01irt§ (.AOC) proposes to §nharice JIS in order
Projected $0 to provide court staff the option to prioritize restitution recipients in cases where
Maintenance one or more recipients have a large amount of restitution while other recipients
cost? have a very small amount. When ordered courts would be able to assign a higher

Feasibility Study No
needed?

Court Level User Group
Courts of Limited Jurisdiction

priority to the recipients of the very small amounts in order to reduce the number
of payments the courts must make to these recipients. The Create Accounts
Receivable screen would be modified to capture the prioritization information for
restitution recipients.

AOC Analysis - Proposed Approach

AOC would provide courts the option of prioritizing restitution recipients. This
would impact the JIS Create A/R (CAR) and Receipting (RCP) screens. Other
screens that might be impacted are Restitution (RST) and Case Financial History
(CFHS). JIS Accounting reports may also be impacted.

This work would require complete unit testing of the Time Pay programs. It
would also entail full testing and verification of functionality by Quality
Assurance.

Additional Systems Affected

Addtional Court Communities Affected

AOC Analysis Attachments
ITG Request 026 - Prioritize Restitution Recipients.docx

Confirmation of Endorsing Action Detail

Endorsing Committee Endorsing Action: Endorsed

District and Municipal Court Endorser’s Explanation and Comments
Management Association

Endorser Name:

Request ID: 26
Page 2 of 3
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WASHINGTON :
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Vance, Aimee R
Origination Date:
11/01/2010
Endorser Email:
avance@ci.kirkland.wa.us
Endorser Phone:
425-587-3163

Request ID: 26
Page 3 of 3
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Analysis of IT Governance Request #026
Prioritize Restitution Recipients

Summary of Proposed Solution:

The Administrative Office of the Courts (AOC) proposes to enhance JIS in order to provide court
staff the option to prioritize restitution recipients in cases where one or more recipients have a
large amount of restitution while other recipients have a very small amount. When ordered
courts would be able to assign a higher priority to the recipients of the very small amounts in
order to reduce the number of payments the courts must make to these recipients. The Create
Accounts Receivable screen would be modified to capture the prioritization information for
restitution recipients.

Sizing:

The following estimate is based upon the best available information and does not include cost or
effort estimates for on-going maintenance of the enhancement. This analysis was approved by
AOC's Operations Control Board on October 14" 2010.

This enhancement would be accomplished by AOC’s internal resources. The systems
affected by the change would be: JIS.

AOC estimates that this project would take 6 — 8 months to complete. This is an estimate
of the duration of the project from the date work would begin on the project until final
implementation.

Group Hours Tasks

Court Education 80 Update training and documentation.
Business Analysis 80 Includes Customer Service input.
Architecture 10

Maintenance (Legacy) 640 Coding, documentation, unit testing.
Data Warehouse 0

Quality Assurance 200 Testing and validation.

Project Management 0

Total 1010 hours

ISD staff costs average $76 per hour. Contractor staff generally costs $120 - $150 per hour.

Request:

This request was generated by the District and Municipal Court Management Association as a
re-validation of a previous request under the Blue Sheet system. This request was originally
(Change Request) CR 828.

This request is for an enhancement to JIS to allow courts to prioritize restitution recipients in
cases where restitution is owed to multiple victims. The request seeks to maintain the current
system as the default whereby any payments are split proportionally amongst the victims.

Business Impacts:

This enhancement would allow Courts of Limited Jurisdiction (CLJs) to prioritize restitution
recipients in cases where one or more recipients have a large amount of restitution while other
recipients has a very small amount ordered. By implementing this request, courts would be able
to assign a higher priority to the recipients of the very small amounts in order to reduce the
number of payments the courts must make to these recipients.

1of2






AOC gathered data to determine how often the situation addressed in this enhancement request
occurs. The parameters used by AOC were how many times the highest restitution ordered on
a single CLJ case was at least 1000% higher than the lowest restitution ordered on the case.
AOC discovered that there were 263 cases that would meet this scenario. There were an
additional 299 cases where the highest restitution ordered was 500% higher than that ordered
for the lowest recipient.

Proposed Solution:

AOC would provide courts the option of prioritizing restitution recipients. This would impact the
JIS Create A/R (CAR) and Receipting (RCP) screens. Other screens that might be impacted
are Restitution (RST) and Case Financial History (CFHS). JIS Accounting reports may also be
impacted.

This work would require complete unit testing of the Time Pay programs. It would also entail full
testing and verification of functionality by Quality Assurance.

Assumptions:
1. A Restitution account receivable will have only one recipient; there will not be multiple
recipients on a single A/R.
2. The proposed solution must function correctly with the prioritizations defined in JIS Time
Pay and the court-level prioritization of restitution, fines/fees, and probation.

Risks:

1. This request should be considered in conjunction with other requests for changes to
Time Pay processing.

20f 2





Administrative Office of the Courts
JIS IT Governance Request

IT GOVERNANCE REQUEST DECISION

Recommend Decision (4" step) From Court Level User Group (CLUG)

Court Level User Group | Courts of Limited Jurisdiction

Chair of Group Cynthia Marr

IT Request - #26 Prioritize Restitution Recipients

Date of Decision - November 9, 2010

Decision to X] Approve (unanimously)
Recommend for [ ] Decline (unanimously)
Approval [ Split Vote: moves forward to JISC with pros & cons

TBD — CLUG will prioritize all active requests at
November 23, 2010 meeting. Request # 26 and

Prioritization of Request Request # 31 will be prioritized together at the same

level.
Urgency of Request [1High [X] Medium []Low
. Impact

Business | Relative Cost Eomlplefxny/ Risk Benefit | of .I'?etqlf%t
Scoring of Value Priority 0S evel o IS /impact | Doing ota

@10 |@ig | |Efon A5) | (15) | Nothing | SCO'€
Request (1-10) (1.5) (0-50)

3.5 5 3 6 25 |3 0 23

Pros & Cons (if
vote is not unanimous)

Additional Statements (attachments from D No = additional statements/attachments

other groups in support or additional information that

should go to the JISC for consideration) [ ] Yes=additional statements/attachments

Subject to any statutory requirements or restrictions regarding
. payment of restitution.

Additional
Notes If both this request and Request #26 (Prioritize Restitution
Receipts) are approved, the CLJ CLUG would ask that the two

requests be combined, as recommended in the AOC analysis.
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ITG Request #018

SPECIFICS DESCRIPTION
Title Add a Code for a Victim of Identity Theft

Description  This request seeks to add a new code to identify a
victim of identity theft. Currently, if a person falsely
pretends to be another person but is later correctly
identified, the identity theft victim’s name remains part
of the case record. This code would identify the
person as a victim of identity theft in the case record.

CLUG N/A

CLUG Vote N/A CLUG Score (if N/A
available)

CLUG N/A

Priority

ANALYSIS RESULT

AOC Hours AOC recommends that this request be

(Equivalent Cost) addressed through a business process, not a
new code.

Contractor Costs None

Estimated N/A

Minimum Project

Duration

Type of Resources  N/A Type of N/A

Resources
Total Estimated $0
Cost

DELEGATION MATRIX RESULT
Send N/A
to:
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Add a Code for Victim of Identity Theft

Information Technology Governance

Request Detail

Requestor Name:
Alfasso, Lynne
Origination Date:

Request Status:
Request Type:
Which Systems are affected?

Awaiting CLUG Recommendation
Change or Enhancement
Judicial Information System (JIS)

08/19/2010
Requestor Email:

kevin.ammons@courts.wa.qov;

Other affected Systems / Business
Processes

Business Area: Table Maintenance

lynne.alfasso@courts.wa.gov Communities Impacted: Superior Court Judges
Requestor Phone: County Clerks .
Superior Court Administrators
360-705-5315 CLJ Judges

CLJ Managers
Public and Other Users

Recommended Endorser: Medium

AOC (endorses for other
communities)

Impact if not Resolved:
Impact Description:

Request Attachments
Appendix1(final).pdf
Appendix2(final).pdf
Appendix3(final).pdf
FinalReport(Aug.18).pdf

What is the Business Problem or Opportunity

If a party falsely pretends to be another person, the innocent person’s name remains part of the case record even after the defendant is
correctly identified. This may cause the innocent person continued embarrassment and inconvenience, particularly if the case record is publicly
available on a website.

This request seeks to add a new code to identify a victim of identity theft. Currently, if a person falsely pretends
to be another person but is later correctly identified, the identity theft victim’s name remains part of the case record.
This code would identify the person as a victim of identity theft in the case record.

Expected Benefit:

Allowing the innocent person to be identified as a victim of identity theft would make it easier for that person to disassociate him/herself from the
case.

Any Additional Information:
This request was generated based on the JISC adopting the recommendations of the JISC Public Case Search Workgroup on August 18th,
2010. This work detailed in this request will fulfill Recommendation #5 from the report.

Endorsement Detail

Endorsing Committee Endorsed

AOC (endorses for other
communities)

Endorser Name:
Ammons, Kevin
Origination Date:
08/20/2010
Endorser Email:
kevin.ammons@courts.wa.gov
Endorser Phone:
360-704-4085

Endorsing Action:
Endorser’s Explanation and Comments

This request was part of a series of recommendation adopted at the August 18th, 2010 meeting of the
JISC. As such, this request will proceed to the analysis stage.

AOC Analysis Detail

Analysis Date: 10/29/2010

Key Business Objectives:
Request Rationale

1 AnAA A IHAAREAR A At ina Af TAdAnE R HhAR

Thin vAamiiAant AnAaAliA A AAA A kAL

Request ID: 18
Page 1 of 3
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WASHINGTON

COURTS

Information Technology Governance

Add a Code for Victim of Identity Theft

Aligns with JIS Yes
Business

Priorities, IT
Strategies &

Plans:

Aligns with Yes
applicable

policies and with

ISD Standards:

Breadth of Wide
Solution Benefit:

Cost Estimates

Cost Benefit No
Analysis

Complete?

Cost to 0
Implement?

Positive Return No
on Investment?

Projected 0
Maintenance
cost?

Feasibility Study No
needed?

Court Level User Group
Non-JIS

Request ID: 18
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Currently, if a person falsely pretends to be another person but is later
correctly identified, the identity theft victim’s name remains part of the case
record. This code would identify the person as a victim of identity theft in
the case record.

Benefits and Business Value:

If a party falsely pretends to be another person, the innocent person’s
name remains part of the case record even after the defendant is correctly
identified. This may cause the innocent person continued embarrassment
and inconvenience, particularly if the case record is publicly available on a
website. Allowing the innocent person to be identified as a victim of identity
theft would make it easier for that person to disassociate him/herself from
the case.

AOC Analysis - Proposed Solution

The Administrative Office of the Courts (AOC) assembled a team of experts from
Court Education Services and the Information Services Division to analyze this
request. The team has determined that the best solution to this issue is not creating
a code, but through a court business process, as the use of a code would cause the
case to remain on the identity theft victim’s record, viewable from both JIS-Link
and in the public case search.

AOC Analysis - Proposed Approach

The Administrative Office of the Courts (AOC) assembled a team of experts from
Court Education Services and the Information Services Division to analyze this
request. The team has determined that the best solution to this issue is not creating
a code, but through a court business process, as the use of a code would cause the
case to remain on the identity theft victim’s record, viewable from both JIS-Link
and in the public case search.

If the true defendant is identified, the courts have the ability to change the name to
the correct defendant record when the case comes before the court. The
prosecutor can amend the charging document and request that the case record be
changed to reflect the correct name. The court could then use the Name Person
Change (NPC) process available in JIS to change the case to the correct person.

In cases where the true defendant is not known, the court could order that the case
be changed to a “Filed in error” type name record, such as “Identity Theft
Defendant” specifically created for use by that court, after the dismissal is
processed. This would allow the court to retain the proper court file records in JIS,
indicating it was an Identity Theft victim, while removing the victim’s name from
the JIS-Link and public case search records.

To better protect the victims of identity theft crimes, AOC strongly recommends
that this request be resolved through court business processes, not through the
addition of a charge or case disposition code.

Additional Systems Affected

Addtional Court Communities Affected

AOC Analysis Attachments
ITG Request 018 - Add a Code for a Victim of ID Theft.docx
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Confirmation of Endorsing Action Detail

Endorsing Committee Endorsing Action: Endorsed

AOC (endorses for other Endorser’s Explanation and Comments

communities) The analysis of this request indicates that the request should be implemented through a business
Endorser Name: process, not a code. The JISC recommended the original request, so they must approve this analysis.

Ammons, Kevin
Origination Date:
10/29/2010
Endorser Email:
kevin.ammons@courts.wa.gov
Endorser Phone:
704-4085

Request ID: 18
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Analysis of IT Governance Request #018
Add a Code for a Victim of Identity Theft

Summary of Proposed Solution:

The Administrative Office of the Courts (AOC) assembled a team of experts from Court
Education Services and the Information Services Division to analyze this request. The team
has determined that the best solution to this issue is not creating a code, but through a court
business process, as the use of a code would cause the case to remain on the identity theft
victim’s record, viewable from both JIS-Link and in the public case search.

Sizing:

The following estimate is based upon the best available information and does not include cost or
effort estimates for on-going maintenance of the enhancement. This analysis was approved by
AOC's Operations Control Board on October 28", 2010.

This enhancement would be accomplished by AOC'’s internal resources.

AOC strongly recommends that this request be addressed through a business process,
not an IT enhancement.

Group Hours Tasks

Court Education

Business Analysis

Architecture

Maintenance (Web)

Data Architect

Data Warehouse

Quality Assurance

o000 |0|0|0|O

Project Management

Total 0 hours

AOC staff costs average $76 per hour. Contractor staff generally costs $120 - $150 per hour.

Request:

This request was generated based on the JISC adopting the recommendations of the JISC
Public Case Search Workgroup on August 18th, 2010. This request is Recommendation #5
from the report.

This request seeks to add a new code to identify a victim of identity theft. Currently, if a person
falsely pretends to be another person but is later correctly identified, the identity theft victim’s
name remains part of the case record. This code would identify the person as a victim of identity
theft in the case record.

Business Impacts:

If a party falsely pretends to be another person, the innocent person’s name remains part of the
case record even after the defendant is correctly identified. This may cause the innocent person
continued embarrassment and inconvenience, particularly if the case record is publicly available
on a website. Allowing the innocent person to be identified as a victim of identity theft would
make it easier for that person to disassociate him/herself from the case.

Proposed Solution:

1of2






The Administrative Office of the Courts (AOC) assembled a team of experts from Court
Education Services and the Information Services Division to analyze this request. The team
has determined that the best solution to this issue is not creating a code, but through a court
business process, as the use of a code would cause the case to remain on the identity theft
victim’s record, viewable from both JIS-Link and in the public case search.

If the true defendant is identified, the courts have the ability to change the name to the correct
defendant record when the case comes before the court. The prosecutor can amend the
charging document and request that the case record be changed to reflect the correct name.
The court could then use the Name Person Change (NPC) process available in JIS to change
the case to the correct person.

In cases where the true defendant is not known, the court could order that the case be changed
to a “Filed in error” type name record, such as “Identity Theft Defendant” specifically created for
use by that court, after the dismissal is processed. This would allow the court to retain the
proper court file records in JIS, indicating it was an Identity Theft victim, while removing the
victim’s name from the JIS-Link and public case search records.
To better protect the victims of identity theft crimes, AOC strongly recommends that this request
be resolved through court business processes, not through the addition of a charge or case
disposition code.
Assumptions:

None.
Risks:

None.
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Introduction

The JIS IT Governance Framework, approved by the JISC March 5, 2010 determines
how IT investment decisions are made, communicated, and overseen. IT governance
focuses on the alignment of IT decisions with the overall organizational strategy and the
delivery of the greatest value from those decisions. The JIS Information Technology
Governance Policy (See JIS Policy 1000-P1) establishes the importance of
transparency and inclusion in the decision-making process through participation and
communication with the court user community.

Purpose

The IT Governance Stakeholder Comment Process outlines the method for court
community stakeholders to receive notification and provide comment on IT governance
requests proceeding through the IT governance process.

Authority

RCW 2.68.010 gives the JISC the authority to “determine all matters pertaining to the
delivery of services available from the judicial information system.” JISC Rule 1
provides for AOC to operate the Judicial Information System (JIS) under the direction of
the JISC and with the approval of the Supreme Court pursuant to RCW 2.56.

JIS IT Governance Policy Page 1
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Scope

This process applies to all persons, organizations, or agencies that operate, manage,
use, or could be impacted by the portfolio of IT products and services provided by AOC
(see JIS Portfolio Management Policy 2000 — P1).

Process

1.

The JISC-approved Initial Stakeholder List (see Appendix A) comprises the initial group of
stakeholders that will be contacted regarding notification and comment.

2. AOC will contact stakeholder groups on the Initial Stakeholder List to determine whether
they wish to be included on the ITG Stakeholder Notification List.

3. Any additional stakeholder groups wishing to be added to the ITG Stakeholder Notification
List will make the request to the AOC.

4. Stakeholder groups wishing to be notified of pending IT governance requests will provide
contact information, including an email address, for a single point of contact to act on behalf
of their group.

5. AOC will maintain the ITG Stakeholder Notification List, with contact information provided by
stakeholder groups that have requested to be on the list.

6. Itis the responsibility of the stakeholder group to notify AOC when there is a change in its
contact information.

7. AOC will provide a mechanism for notifying the listed stakeholder group contact when an IT
governance request has been confirmed by one of the Endorsing Groups identified in the
JIS Information Technology Governance Policy (see JIS Policy 1000-P1).

8. ltis the responsibility of the stakeholder group point of contact to notify the group of pending
IT governance requests.

9. AOC will provide a mechanism for stakeholder groups to provide comment on specific IT
governance requests through the public AOC IT Governance web page.

10. All comments must be verified by the stakeholder group’s point of contact.

11. Verified comments will be posted to the specific IT governance request to which they relate.

12. Stakeholder comments may be considered by the governance bodies in their deliberations
on IT governance requests.

13. Stakeholder input is limited to written comments attached to an IT governance request.

JIS IT Governance Policy Page 2
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Maintenance

The JISC will review the ITG Stakeholder Notification List and the Initial Stakeholder List
(Appendix A) annually. After that review, AOC will contact stakeholder groups that
previously declined inclusion to determine whether they are interested in being on the
ITG Stakeholder Notification List.

This process will remain in effect for a minimum of one year, subject to revision by the
JISC.

JIS IT Governance Policy Page 3
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Appendix A: Initial Stakeholder Group List

Access to Justice Board

Minority and Justice Commission

Gender and Justice Commission

Interpreter Commission

Commission on Children in Foster Care

WA State Center for Court Research

Board for Public Guardians

Board for Judicial Administration

WSBA (including sections)

WA Association of Sheriffs and Police Chiefs
WA Association of Prosecuting Attorneys
WA Association of County Officials
Washington State CASA

Council on Public Defense

Washington Defender Association

WA Association of Criminal Defense Lawyers
Team Child

County bar associations

Asian Bar Association

Korean American Bar Association

Loren Miller Bar Association

Northwest Indian Bar Association

QLaw

South Asian Bar Association

American Immigration Lawyers Association (WA State Chapter)
Government Lawyers Bar Association
Washington Defense Trial Lawyers

WA State Association of Municipal Attorneys
WA State Association for Justice (formerly WSTLA)
Washington Women Lawyers

ACLU

Equal Justice Coalition

LAW Fund

NW Immigrant Rights Project

NW Justice Project

NW Women'’s Law Center

Allied Media

National Association of Professional Background Screeners
American Society for Industrial Security — WA Chapters
Criminal justice agency partners

Department of Licensing

JIS IT Governance Policy Page 4
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Purpose

The purpose of this policy is to ensure that Judicial Information System (JIS) information
technology (IT) resource investments are aligned with business objectives, add value to
the IT portfolio (see JIS Policy 2000 — P1), mitigate risk, and deliver projects and
services in a cost-effective manner.

The Judicial Information System Committee (JISC) needs a consistent and structured
process for its IT governing bodies, so it can: make effective IT investment decisions;
process IT requests associated with projects, applications, and services; and address IT
governance challenges. The development and implementation of an ITG Framework
for JIS applications and services will address this need.

IT governance provides the framework by which IT investment decisions are made,
communicated, and overseen. IT governance focuses on the alignment of IT decisions
with the overall organizational strategy and the delivery of the greatest value from those
decisions.

Authority

RCW 2.68.010 gives the JISC the authority to “determine all matters pertaining to the
delivery of services available from the judicial information system.” JISC Rule 1
provides for AOC to operate the Judicial Information System (JIS) under the direction of
the JISC and with the approval of the Supreme Court pursuant to RCW 2.56.

JIS IT Governance Policy Page 1
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Scope

For purposes of this policy, “IT governance” is defined as a structure for the JIS
governing bodies to classify requests and apply criteria and thresholds to deliver the
most value for IT investment decisions. IT governance includes, but is not limited to,
policies, processes, tools, and templates to identify, evaluate, prioritize, and authorize IT
requests, and to communicate the status of those requests to the user communities
affected. IT governance applies to all persons, organizations, or agencies that operate,
manage, or use the portfolio of IT products and services provided by AOC (see JIS
Portfolio Management Policy 2000 — P1).

Policy

1. Itis the policy of the Judicial Information System Committee that the AOC implement
a set of IT governance standards and processes that are driven by the JIS Business
Plan and IT strategy, and provide clear guidance, repeatable processes, and
measurable outcomes. The standards must address:

Maximizing business value and benefit

Minimizing impact of potential risks

Providing a cost-benefit analysis and the best return on investment
Leveraging existing IT portfolio assets and technology expertise

Aligning with enterprise architecture and other technology-related standards
Aligning with the JIS Business Plan and IT Strategy

2. The AOC shall implement an IT governance framework that is used to process all
requests for IT investments. The framework shall contain a workflow that includes
five steps:

Initiate an incident or project request.

Endorse — Affirm that the request is reasonable and viable.

Analyze — Assess the request prior to review by recommending bodies.
Recommend — Filter and score against pre-defined criteria to create and
integrate with a prioritized list of IT requests.

e Schedule — Compare all recommended requests to determine the scheduling
of action, subject to delegated authority, resource availability, and approved
budget.

3. The authority to initiate and endorse a request shall be vested in the court user
community through the existing Endorsing Groups listed in Appendix A.

JIS IT Governance Policy Page 2
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4. The authority to recommend requests to the JISC for scheduling shall be vested in
the court user community through the establishment of Court Level User Groups
(see Appendix B) representing the constituencies listed in Appendix A.

5. The Court Level User Groups shall adopt individual charters describing their
composition, and rules of operation, provided that the charters adopted by the court
level user groups shall state that requests may only be denied upon a unanimous
vote of the membership and all other requests will move forward with either a
unanimous or majority/minority recommendation for scheduling to the JISC.

6. A copy of the Court Level User Group charters shall be provided to the JISC.

7. The IT governance framework must meet these expectations:

a)

b)
c)

d)

f)

g)

h)

)

Governance processes align with the business priorities and strategic
direction of the JISC and the AOC.

The IT governance process is as clear and simple as possible.

The IT governance process supports the business needs of Washington
courts.

Decision makers and stakeholders understand their roles in the governance
process and the roles of others.

AOC takes ownership of the governance model and tools, and facilitates
future reviews and improvements.

Standards, policies, and procedures are created in collaboration with all
affected stakeholder groups, based on acceptance of minimum AOC IT
governance standards.

A designated IT governance authority and governance structures establish
priorities, manage key issues, and make decisions relating to the selection
and management of requests, initiatives, and projects.

Stakeholders, providers, and users participate in the development and
adoption of the IT governance framework.

AOC will provide staff support and management for initiatives, requests, or
projects arising from stakeholder communities subject to delegated authority,
resource availability, and approved budget.

The JISC will prioritize requests so that AOC may schedule and manage
requests, initiatives and projects subject to resource availability and approved
budget.

JIS IT Governance Policy Page 3
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k) The JISC will promote stabilization of governance efforts by carefully
considering impacts of reprioritization of projects on current work and
resource efforts.

I) The governance bodies and other participants in the governance process
operate in a clear and transparent way to promote trust in the process for
managing requests and any resulting initiatives or projects.

m) Participants are informed through each step of the process, equipping them
with the appropriate information, tools, and resources needed to take each
step.

n) There is communication throughout the governance process to ensure
greater visibility into the decision-making process.

0) The range of participants and level of participation evolve over time as the IT
governance framework is established.

8. Delegated authority for the State Court Administrator and the AOC Chief Information
Officer is shown in the IT Governance Delegation Matrix in Appendix C. The JISC
may review, increase, decrease, or revoke any previous delegation regarding
acquisition of IT resources. All acquisitions conducted under delegated authority
must comply with JIS IT Governance Policy and the JISC IT Governance Standards.

9. The Administrator for the Courts and the AOC CIO shall report to JISC on all
decisions made under the delegation matrix at each regularly scheduled JISC
meeting.

10. Decisions not to approve recommended requests by the State Court Administrator
and the AOC CIO shall state the reasons for the denial and may be appealed to the
JISC by the recommending court level user group.

Maintenance

The governance framework will be allowed to operate without changes for one year.
The AOC, in collaboration with participants and stakeholders, will review its IT
Governance standards and framework at least annually and make appropriate updates
after any significant changes in its business or technology environment. Major policy
changes will require the approval of the JISC.

JIS IT Governance Policy Page 4
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Appendix A: Endorsing Groups

©CoNOOh~WNE

Court of Appeals Executive Committee

Appellate Judges and Clerks

Superior Court Judges’ Association

Washington Association of County Clerks

Association of Washington Superior Court Administrators
District and Municipal Court Judges’ Association

District and Municipal Court Managers’ Association
Misdemeanant Corrections Association

SCJA Family and Juvenile Law Committee

. Washington Association of Juvenile Court Administrators

. JISC Data Dissemination Committee

. JISC Data Management Steering Committee

. JISC Codes Committee

. State Court Administrator — Endorses for other stakeholder

communities

Appendix B: Court Level User Groups

1. Appellate Court Level User Group

2. Superior Court Level User Group

3. Courts of Limited Jurisdiction Level User Group
4. Multiple Court Level User Group

JIS IT Governance Policy Page 5
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Appendix C: JIS Delegation Matrix

JIS Delegation Matrix

Incident Classifications

Primarily driven by support requests; Preplanned operational activity occurs outside of the matrix

Not-to-Exceed Standing or
Cost Stakeholder Court / AOC ISD Ad Hoc AOC AOC
Incident Classification Description ( Community Supervisor _ Staff Commlt’:ees Clo 1 rator
AOC hours) Ongoing As Required Weekly Bi-Weekly
$5,000 Authorize Inform
Application -operational problems such as workflow, )
A . $10,000 Authorize Inform
business processes, or documentation Gate
<$25,000 Gate Gate Authorize
$10,000 Endorse Authorize Inform
Maintenance - changes to existingapplications that are (may engage
mandatory, legislated or critical or have very narrow or $25,000 Request with Staff) Staff Authorize Inform
limited impact, such as table and cosmetic changes Gate
<$50,000 Gate Gate Authorize
$50,000 Authorize Inform
Infrastructure - assistance with non-business problems
such as network issues, password or report locking, $100,000 Authorize Inform
access to tools Gate
<$250,000 Gate Gate Authorize
Project Classifications
Primarily driven by the gated stack-ranked requests and projects named by JIS IT Governance
Not-to-Exceed Standingor
Cost Stakeholder Court / AOC ISD Ad Hoc AOC AOC
Project Classification Description (includes Community Superylsor Staff Commlt’:ees clo Admlnlﬂrator
AOC hours) Ongoing As Required Weekly Bi-Weekly
$25,000 Authorize Inform
Enhancement - existing applications thatare to be
changedin a limited manner that do not require $50,000 Authorize
extensive planningand communication Gate
Beyond Gate
$50,000 Authorize Inform
Endorse
New - applications or functions not currently provided $100,000 Request (may engage Staff Gate Authorize
with Staff) Gate
Beyond Gate
Replacement -removing applications or functions $100,000 Authorize Inform
currently provided that are to be materially changed or
renfyprov ! _ yenang $250,000 Authorize
retired, requiring extensive planningand Gate
communication Beyond Sate

JIS IT Governance Policy
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AOC MISSION

* To advance the efficient and effective operation
of the Washington State Judicial System”
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WASHINGTON

COURTS Information Services Division
Our Stakeholders
Primary County Clerks,
Stakeholders Court Administrators,

Judges (Judicial Officers).

Judicial Branch  Supreme Court,
Court of Appeals (COA) — 3 Divisions,
Superior Court — 39 Counties, 33 Juvenile Departments,
Courts of Limited Jurisdiction (CLJ) — 56 Districts, 129 Municipals,
AOC — Administrative Office of the Courts.

Government Department of Licensing (DOL),
Agencies Law Enforcement Agencies (WSP, DOC),
Social Services,
State Auditor’s Office.

Commercial Legal Offices, Insurance Companies, Property Management,
Businesses Claims Services,
Bail Bonds.

General Public Case Search





% ADMINISTRATIVE OFFICE OF THE COURTS

WASHINGTON

COURTS Information Services Division

ISD Organization

Standards & Architecture Infrastructure
Policies & Strategy

Data Mgmt
—_—

Operations CIO & Staff

Currently ~ 93 staff
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WASHINGTON

COURTS

Information Services Division

Current ISD Organization

ISD Director

Desktop

Operations

Applications
Service
Delivery

Portfolio
Mgmt

Data

Standards &
Policies

Management
Data
Warehouse
Development

Project Mgmt
Office

Quality
Assurance

Standards

Architecture
& Strategy

Solutions
Mgmt

Enterprise
Architecture

Tactical to Strategic Focus moving left to right
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WASHINGTON

COURTS Information Services Division

Proposed ISD Organization

ISD Director
Data and Architecture Associate
Development & Strategy Director

Apblications Data Project Solutions  Communication
PP Warehouse Mgmt Office Mgmt & Change Mgmt
lit
Architecture
Desktop Database Standards B BusuTess
Relations
Web i Service
Team Delivery
IS .~ Portfolio
Mgmt

Tactical to Strateqgic Focus moving left to right
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WASHINGTON

COURTS Information Services Division

Staff Distribution

PMO, Standards

ClO, Managers and Policies
& Admin 17%
8%

16 FTEs

7 FTEs
Infrastructure Architect
299% rz ; ecture
27 FTEs and Strategy
11%
9 FTEs
Data
Management, .
. .. Operations
Application i
Maintenance
Development 275
13% 18 FTOE
12FTEs S
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WASHINGTON

COURTS Information Services Division

Infrastructure

Dennis Longnecker, Manager

27 employees operate and support
equipment for AOC, Temple of Justice, and
Court of Appeals, along with the Judicial
Information System applications

Operate Data Center
Manage Disaster Recovery program

The group consists of the following units:
= Desktop
= Server

= Network
= DBA
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WASHINGTON

COURTS

ADMINISTRATIVE OFFICE OF THE COURTS

Information Services Division

Operations
Bill Cogswell, Manager

21 employees service, maintain and support the
Judicial Information System applications.
Service Delivery and Portfolio Management is
also part of the Operations Group.

Operations _ _

* DISCIS <« ACORDS - eTicketing

« SCOMIS «CAPS

* JRS * JABS

«JCS * Web
Working on: « customer changes
* outages e error corrections (Defects)
* incidents * legislation

* customer support 3 deve|opment
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WASHINGTON

COURTS Information Services Division

DISCIS

SCOMIS

ACORDS

JCS
JRS
JABS
Web

Applications

The District Courts Information System is used by District, Municipal,
and Superior courts.

The Superior Court Management Information System is used by the
Superior courts by other courts as their case management system. It
is referenced by other court levels in view-only mode.

The Appellate Court Records & Data Systems was released in 2002. It
is the case management system for the Supreme and Appellate
Courts.

Juvenile and Corrections System.
Judicial Receipting System (Superior Courts)

Judicial Access Browser System.

Intra and Internet applications.
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COURTS Information Services Division

JIS Applications
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COURTS Information Services Division

Operations
Teams

DISCIS, SCOMIS,
JRS

JCS, : ACORDS,
Assessments S er.V|ce JABS,
Delivery CAPS,

eTicketing

Internet, intranet,
SharePoint, web
applications
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COURTS Information Services Division

How we Spend our Time

e 20% - 25 % Administration
e What varies by person?

PMO Assigned 15%
e Maintenance and Support

(Right Now Tickets)

e (Quality Control
(Proofing/testing/checking)

e

g
— e

ﬁxes, Known Errors,
_Codes, Legislative 20%

Quality Control 5% to
_ s
Incidents Maintenance e Known errors, fixes,

Support;’;/”es up to legislative, code updates
(0]

Administrative 20- ° quk on PMO sponsored
25% projects
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IT Governance

Three distinct bodies are responsible for IT governance for the court
communities:

Governing Body | Scope of Responsibility

Judicial Information Applies to all application and project support that impacts the JIS suite of
Systems Committee applications, including any use of data that is managed by the JIS applications.

(JISC)
AOC Leadership Team  Applies to AOC services and activities in support of the courts that do not impact
(ALT) the JIS suite of applications:

v ISD is the IT service provider for the internal Divisions within AOC as well as

the Supreme Court and Court of Appeals. ISD provides IT services to the Judicial
Services Division (JSD) that is responsible for Help Desk, Judicial Education,
Interpreter and Certified Guardian services among other functions; and the
Management Services Division (MSD) that is responsible for telephony, contracts,
budget services and other functions.

v ISD administers and supports the on-going operational infrastructure for the
AOC, Supreme Court and Court of Appeals.

Appellate Courts Applies to all application and project support requests that do not impact the JIS
(Supreme Court and suite of applications (i.e., ACCORDS).
Court of Appeals)
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Questions?

Vonnie Diseth, Information Services Division (ISD) Director
Administrative Office of the Courts (AOC)

PO Box 41170

Olympia, WA 98504-1170

(360) 705-5236

vonnie.diseth@courts.wa.gov

Bill Cogswell, ISD Associate Director
Administrative Office of the Courts
PO Box 41170

Olympia, WA 98504-1170

(360) 704-4066
bill.cogswell@courts.wa.qov
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